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Lampiran 01  Kuesioner 

A. Persepektif Pelanggan  

 

NO. PERNYATAAN ALTERNATIF JAWABAN 

(STS) (TS) (N) (S) (SS) 

1. Saya memilih LPD  (Lembaga 

Perkreditan Desa ) karena Jenis 

– jenis produk dan variannya 

     

2. Saya menjadi nasabah LPD ( 

Lembaga Perkreditan Desa) 

karena  Level suku bunga 

     

3. Saya memilih LPD (Lembaga 

Perkreditan Desa) karena Biaya 

administrasi dan provisi yang 

tidak tinggi.  

     

4. Saya memilih LPD  (Lembaga 

Perkreditan Desa) Kegiatan 

promosi(menggunakan Service 

Cycle Effectiveness (SEC) 

     

5 Saya memlih (LPD) Lembaga 

Perkreditan Desa Karena proses 

permohonan kredit (pengajuan 

permohonan kredit, pengisian 

formulir dan perjanjian kredit, 

penyelidikan berkas pinjaman, 

rapat keputusan pemberian 

kredit, dan penandatanganan 

perjanjian kredit) tidak berlarut 

larut.  

     

 

A. Perspektif Pertumbuhan dan Pembelajaran 

NO. PERNYATAAN ALTERNATIF JAWABAN 

(STS) (TS) (N) (S) (SS) 

1. Tingkat pendidikan yang 

dimiliki karyawan LPD 

(Lembaga Perkreditan Desa) 

membantu menunjang 

pekerjaan setiap karyawan. 

     

2. Terdapat kesempatan 

pengembangan karir bagi 

karyawan  LPD (Lembaga 

Perkreditan Desa) di 
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Banyuning 

3. Adanya sistem penggajian yang 

baik yang diberikan perusahaan 

terhadap karyawan.  

     

4. LPD (Lembaga Perkreditan 

Desa) di Banyuning memiliki 

fleksibilitas organisasi yang 

baik. 

     

5 LPD (Lembaga Perkreditan 

Desa) di Banyuning memiliki 

Tingkat ketersediaan informasi 

yang baik bagi karyawan. 

     

6 LPD (Lembaga Perkreditan 

Desa) di Banyuning memiliki 

tingkat kepuasan kerja yang 

tinggi. 

     

7 LPD (Lembaga Perkreditan 

Desa) di Banyuning Tingkat 

produktivitas karyawan LPD 
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Lampiran 02 Data Hasil Analisis LPD berdasarkan Perspektif Keuangan 

 

ROA 

No

. 

 
Tahu

n 

Return On Asset (ROA) 

  Laba Tahun 

Berjalan   Total Aset  

 persentase 

(%)  Hasil 

1 

 

2018  Rp   1.070.193  

 Rp 

40.644.192  

                     

100  

        

2,63  

2 

 

2019  Rp 1.281.703  

 Rp 

45.822.618  

                     

100  

        

2,80  

3 

 

2020  Rp  720.144  

 Rp 

40.114.744  

                     

100  

        

1,80  

 

BOPO 

No. Tahun 
Biaya Operasional Pendapatan Operasional (BOPO) 

 Biaya Operasional   

 Pendapatan 

Operasional   

 persentase 

(%)  Hasil 

1 2018  Rp     4.782.992   Rp     5.853.185  

                     

100  

      

81,72  

2 2019  Rp     5.029.416   Rp    6.311.120  

                     

100  

      

79,69  

3 2020  Rp     4.069.483   Rp      4.789.627  

                     

100  

      

84,96  

 

CAR 

No. Tahun 

Capital Adequancy Ratio (CAR) 

 Modal  

 Aktiva Tertimbang 

Menurut Risiko 

(ATMR)  

 persentase 

(%)  Hasil 

1 2018  Rp5.786.245   Rp  19.325.812  

                  

100  

          

29,94  

2 2019  Rp 7.646.490   Rp 37.715.064  

                  

100  

          

20,27  

3 2020  Rp  7.263.878   Rp  18.521.551  

                  

100  

          

39,22  

 

NPL 

No. Tahun 

Non Performing Loan (NPL) 

 Kredit kurang 

lancar, diragukan, 

dan Macet   Total kredit  

 persentase 

(%)  Hasil 

1 2018  Rp   3.070.615   Rp   66.349.495  

                 

100        4,63  

2 2019  Rp   3.695.309   Rp   80.439.195  

                 

100        4,59  

3 2020  Rp  7.362.047   Rp   86.459.695  

                 

100        8,52  



 

89 

 

 

LPD 

No. Tahun 
Loan Deposit Ratio (LDR) 

 Kredit yang 

diberikan  

 Total deposit + 

Equity  

 persentase 

(%)  Hasil 

1 2018  Rp  34.286.368   Rp  77.074.877  

                   

100      44,48  

2 2019  Rp  34.171.123   Rp  45.181.786  

                   

100      75,63  

3 2020  Rp  31.020.302   Rp  39.538.613  

                   

100      78,46  
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Lampiran 03 Data Hasil Analisis LPD berdasarkan Perspektif Proses Bisnis 

Internal 

 

Menggunakan metode SEC 

No. Tahun 
Service Cycle Effectiveness (SEC) 

Proses Permohonan Kredit Lamanya Pencairan Kredit Hasil 

1 2018 7 7 1 

2 2019 7 7 1 

3 2020 7 7 1 
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Lampiran 04 Data Ordinal 

Penilaian Kinerja berdasarkan Perspektif Nasabah/Pelanggan 

 

No. 
KPN 1 KPN 2 KPN 3 KPN 4 

Total 

KPN 

1 5 5 5 5 20 

2 4 4 4 4 16 

3 3 3 3 3 12 

4 3 5 4 5 17 

5 3 4 5 4 16 

6 5 4 5 4 18 

7 4 4 4 4 16 

8 4 5 4 5 18 

9 3 4 5 4 16 

10 4 3 5 3 15 

11 4 5 3 5 17 

12 4 4 4 4 16 

13 3 4 3 4 14 

14 5 5 5 5 20 

15 3 3 4 3 13 

16 4 4 4 4 16 

17 5 5 5 5 20 

18 4 3 4 3 14 

19 3 4 5 4 16 

20 4 3 3 3 13 

21 3 4 5 4 16 

22 3 3 5 4 15 

23 4 3 3 4 14 

24 3 4 5 4 16 

25 3 4 5 4 16 

26 1 3 3 3 10 

27 4 5 3 4 16 

28 4 4 4 4 16 

29 3 4 3 4 14 

30 5 5 5 5 20 

31 3 3 4 4 14 

32 4 4 4 3 15 

33 5 5 5 5 20 

34 4 3 4 3 14 

35 3 3 3 3 12 

36 5 5 5 5 20 

37 3 4 3 4 14 
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38 5 4 5 4 18 

39 3 4 4 4 15 

40 5 5 5 5 20 

41 4 4 4 4 16 

42 4 3 4 5 16 

43 3 4 4 3 14 

44 3 3 3 3 12 

45 4 3 4 3 14 

46 4 5 4 5 18 

47 5 5 5 5 20 

48 4 4 4 4 16 

49 3 3 3 3 12 

50 4 3 4 5 16 

51 3 4 5 4 16 

52 3 3 3 4 13 

53 4 4 5 4 17 

54 3 3 3 2 11 

55 3 1 3 1 8 

56 4 3 5 3 15 

57 5 5 5 5 20 

58 3 3 4 3 13 

59 4 4 4 4 16 

60 5 5 5 5 20 

61 4 3 4 3 14 

62 3 4 5 4 16 

63 4 3 3 3 13 

64 3 4 5 4 16 

65 3 3 5 4 15 

66 4 3 3 4 14 

67 5 5 5 5 20 

68 4 4 4 4 16 

69 4 3 4 3 14 

70 5 5 5 5 20 

71 4 3 4 3 14 

72 3 3 3 3 12 

73 5 5 5 5 20 

74 4 3 4 3 14 

75 3 4 3 4 14 

76 4 3 5 3 15 

77 3 4 3 4 14 

78 5 5 5 5 20 
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79 4 4 4 4 16 

80 3 5 4 5 17 

81 3 4 3 4 14 

82 3 3 3 3 12 

83 4 3 4 3 14 

84 4 5 4 5 18 

85 5 5 5 5 20 

86 4 4 4 4 16 

87 3 3 3 3 12 

88 3 5 4 5 17 

89 3 4 5 4 16 

90 5 4 5 4 18 
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Lampiran 05 

Penilaian Kinerja berdasarkan Perspektif Pertumbuhan dan Pembelajaran 

 

No. 
KPPP 

1 

KPPP 

2 

KPPP 

3 

KPPP 

4 

KPPP 

5 

KPPP 

6 

KPPP 

7 Total KPPP 

1 5 5 5 5 5 5 5 35 

2 4 4 4 4 4 4 4 28 

3 3 3 3 3 3 3 3 21 

4 3 4 4 4 5 4 4 28 

5 3 5 5 5 4 5 5 32 

6 5 5 5 5 4 5 5 34 

7 4 4 4 4 4 4 4 28 

8 4 4 4 4 5 4 4 29 

9 3 5 5 4 3 4 5 29 

10 4 5 5 3 4 3 5 29 

11 4 3 3 5 4 5 3 27 

12 4 4 4 4 4 4 4 28 

13 3 3 3 3 3 4 3 22 

14 5 5 5 5 5 5 5 35 

15 3 4 4 4 3 3 4 25 

16 4 4 3 4 4 4 4 27 
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Lampiran 06 Data Interval 

Penilaian Kinerja berdasarkan Perspektif Nasabah/Pelanggan 

 

No KPN 1 KPN 2 KPN 3 KPN 4 Total KPN 

1 5,377 5,418 5,362 5,418 21,576 

2 4,221 4,197 4,161 4,197 16,777 

3 3,000 3,000 3,000 3,000 12,000 

4 3,000 5,418 4,161 5,418 17,998 

5 3,000 4,197 5,362 4,197 16,757 

6 5,377 4,197 5,362 4,197 19,134 

7 4,221 4,197 4,161 4,197 16,777 

8 4,221 5,418 4,161 5,418 19,219 

9 3,000 4,197 5,362 4,197 16,757 

10 4,221 3,000 5,362 3,000 15,583 

11 4,221 5,418 3,000 5,418 18,058 

12 4,221 4,197 4,161 4,197 16,777 

13 3,000 4,197 3,000 4,197 14,395 

14 5,377 5,418 5,362 5,418 21,576 

15 3,000 3,000 4,161 3,000 13,161 

16 4,221 4,197 4,161 4,197 16,777 

17 5,377 5,418 5,362 5,418 21,576 

18 4,221 3,000 4,161 3,000 14,382 

19 2,559 4,116 4,656 4,193 15,524 

20 4,067 2,836 3,499 2,945 13,347 

21 2,559 4,116 4,656 4,193 15,524 

22 2,559 2,836 4,656 4,193 14,244 

23 4,067 2,836 2,458 4,193 13,554 

24 2,559 4,116 4,656 4,193 15,524 

25 2,559 4,116 4,656 4,193 15,524 

26 1,000 2,836 2,458 2,945 9,239 

27 4,221 5,418 3,000 4,244 16,884 

28 4,221 4,197 4,161 4,244 16,824 

29 3,000 4,197 3,000 4,244 14,442 

30 5,377 5,418 5,362 5,478 21,636 

31 3,000 3,000 4,161 4,244 14,405 

32 4,221 4,197 4,161 3,000 15,580 

33 5,377 5,418 5,362 5,478 21,636 

34 4,221 3,000 4,161 3,000 14,382 

35 3,000 3,000 3,000 3,000 12,000 

36 5,377 5,418 5,362 5,478 21,636 

37 3,000 4,244 3,000 4,161 14,405 
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38 5,362 4,244 5,623 4,161 19,390 

39 3,000 4,244 4,302 4,161 15,707 

40 5,362 5,478 5,623 5,362 21,825 

41 4,161 4,244 4,302 4,161 16,868 

42 4,161 3,000 4,302 5,362 16,825 

43 3,000 4,244 4,302 3,000 14,546 

44 3,000 3,000 3,000 3,000 12,000 

45 4,161 3,000 4,302 3,000 14,463 

46 4,161 5,478 4,302 5,362 19,303 

47 5,362 5,478 5,623 5,362 21,825 

48 4,161 4,244 4,302 4,161 16,868 

49 3,000 3,000 3,000 3,000 12,000 

50 4,161 3,000 4,302 5,362 16,825 

51 2,559 4,116 4,656 4,193 15,524 

52 2,559 2,836 3,499 4,193 13,087 

53 4,067 4,116 4,656 4,193 17,031 

54 2,559 2,836 3,499 1,966 10,860 

55 2,559 1,000 2,458 1,000 7,017 

56 4,067 2,836 4,656 2,945 14,504 

57 5,377 5,418 5,362 5,418 21,576 

58 3,000 3,000 4,161 3,000 13,161 

59 4,221 4,197 4,161 4,197 16,777 

60 5,377 5,418 5,362 5,418 21,576 

61 4,221 3,000 4,161 3,000 14,382 

62 2,559 4,116 4,656 4,193 15,524 

63 4,067 2,836 3,499 2,945 13,347 

64 2,559 4,116 4,656 4,193 15,524 

65 2,559 2,836 4,656 4,193 14,244 

66 4,067 2,836 2,458 4,193 13,554 

67 5,362 5,478 5,611 5,244 21,696 

68 4,161 4,244 4,309 4,146 16,860 

69 4,161 3,000 4,309 3,000 14,470 

70 5,362 5,478 5,611 5,244 21,696 

71 4,161 3,000 4,309 3,000 14,470 

72 3,000 3,000 3,000 3,000 12,000 

73 5,362 5,478 5,611 5,244 21,696 

74 4,221 3,000 4,161 3,000 14,382 

75 3,000 4,197 3,000 4,197 14,395 

76 4,221 3,000 5,362 3,000 15,583 

77 3,000 4,197 3,000 4,197 14,395 

78 5,377 5,418 5,362 5,418 21,576 
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79 4,221 4,197 4,161 4,197 16,777 

80 3,000 5,418 4,161 5,418 17,998 

81 3,000 4,197 3,000 4,197 14,395 

82 3,000 3,000 3,000 3,000 12,000 

83 4,221 3,000 4,161 3,000 14,382 

84 4,221 5,418 4,161 5,418 19,219 

85 5,377 5,418 5,362 5,418 21,576 

86 4,221 4,197 4,161 4,197 16,777 

87 3,000 3,000 3,000 3,000 12,000 

88 3,000 5,418 4,161 5,418 17,998 

89 3,000 4,197 5,362 4,197 16,757 

90 5,377 4,197 5,362 4,197 19,134 
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Lampiran 07  

Penilaian Kinerja berdasarkan Perspektif Pertumbuhan dan Pembelajaran 

 

No 

KPPP 

1 

KPPP 

2 

KPPP 

3 

KPPP 

4 

KPPP 

5 

KPPP 

6 

KPPP 

7 

Total 

KPPP 

1 5,377 5,362 5,362 5,362 5,418 5,362 5,362 37,605 

2 
4,221 4,161 4,161 4,161 4,197 4,161 4,161 29,224 

3 
3,000 3,000 3,000 3,000 3,000 3,000 3,000 21,000 

4 
3,000 4,161 4,161 4,161 5,418 4,161 4,161 29,224 

5 
3,000 5,362 5,362 5,362 4,197 5,362 5,362 34,007 

6 
5,377 5,362 5,362 5,362 4,197 5,362 5,362 36,384 

7 
4,221 4,161 4,161 4,161 4,197 4,161 4,161 29,224 

8 
4,221 4,161 4,161 4,161 5,418 4,161 4,161 30,445 

9 
3,000 5,362 5,362 4,197 3,000 4,197 5,362 30,480 

10 
4,221 5,362 5,362 3,000 4,221 3,000 5,362 30,528 

11 
4,221 3,000 3,000 5,418 4,221 5,418 3,000 28,279 

12 
4,221 4,161 4,161 4,309 4,221 4,197 4,161 29,432 

13 
3,000 3,000 3,000 3,000 3,000 4,197 3,000 22,197 

14 
5,418 5,478 5,478 5,611 5,377 5,418 5,362 38,144 

15 
3,000 4,244 4,244 4,309 3,000 3,000 4,161 25,959 

16 
4,197 4,161 3,000 4,309 4,221 4,197 4,161 28,247 
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Lampiran 08  Hasil Uji Validitas 

Penilaian Kinerja berdasarkan Perspektif Nasabah/Pelanggan 

 
Correlations 

 KPN1 KPN2 KPN3 KPN4 

KINERJA 

PERSPEKTIF 

NASABAH 

KPN1 Pearson Correlation 1 ,510** ,582** ,474** ,781** 

Sig. (2-tailed)  ,000 ,000 ,000 ,000 

N 90 90 90 90 90 

KPN2 Pearson Correlation ,510** 1 ,518** ,851** ,879** 

Sig. (2-tailed) ,000  ,000 ,000 ,000 

N 90 90 90 90 90 

KPN3 Pearson Correlation ,582** ,518** 1 ,491** ,775** 

Sig. (2-tailed) ,000 ,000  ,000 ,000 

N 90 90 90 90 90 

KPN4 Pearson Correlation ,474** ,851** ,491** 1 ,859** 

Sig. (2-tailed) ,000 ,000 ,000  ,000 

N 90 90 90 90 90 

KINERJA 

PERSPEKT

IF 

NASABAH 

Pearson Correlation ,781** ,879** ,775** ,859** 1 

Sig. (2-tailed) ,000 ,000 ,000 ,000  

N 90 90 90 90 90 

**. Correlation is significant at the 0.01 level (2-tailed). 
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Lampiran 09  

Penilaian Kinerja berdasarkan Perspektif Pertumbuhan dan Pembelajaran 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Correlations 

 
KPPP

1 
KPPP

2 
KPPP

3 
KPPP

4 
KPPP

5 
KPPP

6 
KPPP

7 

Kinerja 
Perpektif 

Pertumbuhan 
dan 

Pembelajaran 

KPPP1 Pearson Correlation 1 ,422 ,374 ,547* ,608* ,538* ,418 ,723** 

Sig. (2-tailed)  ,104 ,154 ,028 ,012 ,032 ,107 ,002 

N 16 16 16 16 16 16 16 16 

KPPP2 Pearson Correlation ,422 1 ,954** ,454 ,358 ,321 ,999** ,844** 

Sig. (2-tailed) ,104  ,000 ,077 ,174 ,226 ,000 ,000 

N 16 16 16 16 16 16 16 16 

KPPP3 Pearson Correlation ,374 ,954** 1 ,428 ,332 ,312 ,952** ,816** 

Sig. (2-tailed) ,154 ,000  ,098 ,209 ,240 ,000 ,000 

N 16 16 16 16 16 16 16 16 

KPPP4 Pearson Correlation ,547* ,454 ,428 1 ,496 ,858** ,446 ,779** 

Sig. (2-tailed) ,028 ,077 ,098  ,051 ,000 ,084 ,000 

N 16 16 16 16 16 16 16 16 

KPPP5 Pearson Correlation ,608* ,358 ,332 ,496 1 ,496 ,358 ,673** 

Sig. (2-tailed) ,012 ,174 ,209 ,051  ,050 ,174 ,004 

N 16 16 16 16 16 16 16 16 

KPPP6 Pearson Correlation ,538* ,321 ,312 ,858** ,496 1 ,322 ,706** 

Sig. (2-tailed) ,032 ,226 ,240 ,000 ,050  ,223 ,002 

N 16 16 16 16 16 16 16 16 

KPPP7 Pearson Correlation ,418 ,999** ,952** ,446 ,358 ,322 1 ,842** 

Sig. (2-tailed) ,107 ,000 ,000 ,084 ,174 ,223  ,000 

N 16 16 16 16 16 16 16 16 

Kinerja 
Perpektif 
Pertumbu
han dan 
Pembelaja
ran 

Pearson Correlation ,723** ,844** ,816** ,779** ,673** ,706** ,842** 1 

Sig. (2-tailed) ,002 ,000 ,000 ,000 ,004 ,002 ,000  
N 

16 16 16 16 16 16 16 16 

*. Correlation is significant at the 0.05 level (2-tailed). 
**. Correlation is significant at the 0.01 level (2-tailed). 
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Lampiran 10 Hasil Uji Reliabilitas 

Penilaian Kinerja berdasarkan Perspektif Nasabah/Pelanggan 

 

 

Reliability Statistics 

Cronbach's 

Alpha 

Cronbach's 

Alpha Based 

on 

Standardized 

Items N of Items 

,822 ,911 5 

 

 

 

Inter-Item Correlation Matrix 

 KPN1 KPN2 KPN3 KPN4 

KINERJA 

PERSPEKTIF 

NASABAH 

KPN1 1,000 ,510 ,582 ,474 ,781 

KPN2 ,510 1,000 ,518 ,851 ,879 

KPN3 ,582 ,518 1,000 ,491 ,775 

KPN4 ,474 ,851 ,491 1,000 ,859 

KINERJA PERSPEKTIF 

NASABAH 
,781 ,879 ,775 ,859 1,000 

 

Item Statistics 

 Mean Std. Deviation N 

KPN1 3,8519 1,01154 90 

KPN2 4,0301 1,02232 90 

KPN3 4,2643 ,90426 90 

KPN4 4,1194 ,97963 90 

KINERJA PERSPEKTIF 

NASABAH 
16,2662 3,23074 90 
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Lampiran 11  

Penilaian Kinerja berdasarkan Perspektif Pertumbuhan dan Pembelajaran 

 

Case Processing Summary 

 N % 

Cases Valid 16 100,0 

Excludeda 0 ,0 

Total 16 100,0 

a. Listwise deletion based on all variables in the 

procedure. 

Reliability Statistics 

   

Cronbach's Alpha 

Cronbach's Alpha 

Based on 

Standardized 

Items N of Items 

,788 ,919 8 

 

Item Statistics 

 Mean Std. Deviation N 

KPPP1 3,9809 ,89922 16 

KPPP2 4,4061 ,89576 16 

KPPP3 4,3336 ,96155 16 

KPPP4 4,3677 ,87319 16 

KPPP5 4,2064 ,87928 16 

KPPP6 4,3346 ,85845 16 

KPPP7 4,3937 ,88814 16 

Kinerja Perpektif Pertumbuhan 

dan Pembelajaran 
30,0237 4,81699 16 
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Inter-Item Correlation Matrix 

 KPPP1 KPPP2 KPPP3 KPPP4 KPPP5 KPPP6 

KPPP1 1,000 ,422 ,374 ,547 ,608 ,538 

KPPP2 ,422 1,000 ,954 ,454 ,358 ,321 

KPPP3 ,374 ,954 1,000 ,428 ,332 ,312 

KPPP4 ,547 ,454 ,428 1,000 ,496 ,858 

KPPP5 ,608 ,358 ,332 ,496 1,000 ,496 

KPPP6 ,538 ,321 ,312 ,858 ,496 1,000 

KPPP7 ,418 ,999 ,952 ,446 ,358 ,322 

Kinerja Perpektif 

Pertumbuhan 

dan 

Pembelajaran 

,723 ,844 ,816 ,779 ,673 ,706 
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Lampiran data pertumbuhan asset dan laba LPD 

 

 


