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Desa Penglatan adalah salah satu desa yang ada di kabupaten Buleleng yang
terkenal dengan makanan khasnya yaitu dodol dan kesenian olah seni suaranya yaitu
Renganis. Desa Penglatan memiliki potensi wisata yang belum di kemas dan
dipasarkan dengan optimal. Oleh karena itu, penelitian ini bertujuan untuk mengetahui
desa Penglatan layak untuk dikembangkan serta menganalisis potensi wisata yang
dimiliki sebagai Desa Wisata untuk membangun pariwisata berkelanjutan di
Kabupaten Buleleng. Penelitian ini menggunakan pendekatan penelitian kualitatif.
Metode pengumpulan data yang digunakan adalah wawancara, observasi, dokumentasi
dan FGD (Focus Group Discussion). Potensi wisata yang dimiliki antara lain, nengah
budiasa mebel, wihara “samyag dresti”, wisata tirta Candi Kuning, balai serba guna,
budi karya ukir, pura bukit Kencana Mas, wisata kuliner dodol dan belayag, pohon
kayu Jelema, kerajinan songket, dan jalur tracking/cycling. Keberadaan potensi wisata
tersebut beberapa sudah mendapat respon yang bagus dari wisatawan seperti wisata
kuliner dodol dan belayag akan tetapi masih banyak potensi yang belum di gali dan di
kemas dengan baik seperti halnya wisata tirta Candi Kuning. Strategi perencanaan
pengembangan dengan menggunakan analisa SOAR di desa Penglatan yang diterapkan
pada 11 potensi wisata dengan menganalisis dari poin strength (kekuatan), opportunity
(peluang), aspiration (aspirasi) dan result (strategi untuk mencapai hasil yang
dinginkan) setiap potensi wisata untuk menunjang desa Penglatan sebagai desa wisata.



ABSTRACT

Wirasetia, Andi Putu (2022), Tourism Village Planning Strategy Using the Soar Model
(Case Study of Penglatan Village, Buleleng District, Buleleng Regency, Bali Province).
Thesis, Master in Management, Postgraduate Program, Ganesha University of
Education.

This thesis has been approved and reviewed by Advisor | Dr. Ni Made Ari Widiastini,
SST.Par., M.Par : and Advisor Il Putu Indah Rahmawati, SST.Par., M.Bus., Ph.D:

Keyword : Tourism Potential, Tourism Village, Tourism Development

Penglatan village is one of the villages in Buleleng district which is famous for
its special food, namely lunkhead and the art of sound art, namely Renganis. Penglatan
village has tourism potential that has not been packaged and marketed optimally.
Therefore, this study aims to determine the feasibility of Penglatan village to be
developed and to analyze its tourism potential as a Tourism Village to develop
sustainable tourism in Buleleng Regency. This study uses a qualitative research
approach. The data collection methods used were interviews, observation,
documentation and FGD (Focus Group Discussion). The tourism potentials include the
furniture cultivation center, the "samyag dresti*” temple, the Candi Kuning water tour,
the multi-purpose hall, the culture of carving, the Bukit Kencana Mas temple, culinary
tours of dodol and belayag, Jelema wood trees, songket crafts, and pathways.
tracking/cycling. The existence of these tourism potentials has received a good
response from tourists such as dodol and belayag culinary tours, but there is still a lot
of potential that has not been explored and packaged properly, such as the Yellow
Temple water tour. Development planning strategy using SOAR analysis in Penglatan
village which is applied to 11 tourism potentials by analyzing the points of strength
(strength), opportunity (opportunity), aspiration (aspiration) and result (strategy to
achieve the desired results) of each tourism potential to support the village Training as
a tourist village.



