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ABSTRAK 

 

Tujuan penelitian ini untuk mengevalusi pembinaan yang dilakukan oleh Pengkab 

TI Bondowoso. Penelitian ini menggunakan metode contex, input, process, 

produck. Penelitian deskriptif kualitatif metode survei. Responden dalam 

penelitian ini adalah pengurus, pelatih, dan atlet Pengkab TI Bondowoso. 

Observasi, wawancara, pengambilan data arsip, dan triagulasi data adalah teknik 

yang digunakan. Hasil Penelitian didapatkan yaitu pada Evaluasi Contex 

organisasi dijalanka sudah sangat baik dengan kelengkapan administrasi dan 

program kerja yang sudah ada dan terlaksana akan tetapi perlu adanya pembaruan 

dan inovasi program kerja untuk dapat lagi mengoptimalkan program pembinaan, 

dan perlu dilakukannya penyusunan AD/ART agar dalam menjalankan organisasi 

dan pembinaan dapat berjalan dengan tertib, hubungan antara pengurus, pelatih, 

dn atlet berjalan dengan solid. Evaluasi Input  rekrutmen pelatih dan atlet yang 

dilakukan berjalan sesuai dengan proses rekrutmen yang ditetapkan dan sesuai 

dengan kriteria yang dibutuhkan sehingga dapat mengoptimalkan proses 

pembinaan yang akan dilangsungkan, diperlukan adanya pengadaan alat dan 

fasilitas untuk dapat memadai proses pembinaan. Evaluasi Process perlu adanya 

peningkatan dan inovasi dalam penyusunan program latihan untuk dapat 

mengurangi rasa bosan pada atlet dan meningkatkan lagi kualitas latihan.  

Evaluasi Product berdasarkan perencanaan dan target program pembinaan sudah 

sangat bagus dengan hasil yang sudah dicapai. dapat disimpulkan yaitu pembinaan 

prestasi Pengkab TI Bondowoso sudah dilakukan dengan sangat baik akan tetapi 

perlu adanya inovasi dan pebaruan program pembinaan dan perlu adanya 

pengadaan alat dan fasilitas untuk dapat menunjang dan mengoptimalkan proses 

pembinaan. 
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ABSTRACT 

The purpose of this study was to evaluate the coaching carried out by the 

Bondowoso IT Regency Government. This study used the contex method, input, 

process, produck. This research is a qualitative descriptive study using research 

methods. The respondents in this study were administrators, coaches, and athletes 

of the Bondowoso IT District. Observation, interviews, archival data retrieval, 

and data triagulation are the techniques used. The results obtained from this 

research are that in the Contex Evaluation the organization has been running 

very well with the completeness of the existing administration and work programs 

and implemented, but there is a need for updates and innovations in work 

programs to be able to optimize the coaching program again, and it is necessary 

to prepare AD / ART so that in running the organization and coaching can run in 

an orderly manner, the relationship between administrators, coaches, and athletes 

runs solidly. Evaluation of inputs for the recruitment of coaches and athletes 

carried out runs in accordance with the established recruitment process and in 

accordance with the required criteria so that it can optimize the coaching process 

to be caarried out, it is necessary to procure tools and facilities to be adequate for 

the coaching process. Process Evaluation needs to be improved and innovated in 

the preparation of training programs to be able to reduce boredom in athletes and 

improve the quality of training again.  Process evaluation needs improvement and 

innovation in the preparation of training programs to reduce boredom in athletes 

and improve the quality of training. Product evaluation based on the planning 

and target of the coaching program has been very good with the results that have 

been achieved. It can be concluded that the development of the Bondowoso IT 

Regency Government achievements has been carried out very well, but there is a 

need for innovation and renewal of the coaching program and the need for 

procurement of tools and facilities to be able to support and optimize the 

coaching process.  
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