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perkembangan ilmu pengetahuan. Semoga tesis ini bermanfaat bagimasyarakat 

akademis, terutama mereka yang menyatakan diri bernaung dibawah kebesaran 

panji- panji pendidikan. 

 

 

 
Singaraja, 21 Juli 2022 

Penulis 



v 

 

 

 

 

DAFTAR ISI 

 
 

(halaman) 

ABSTRAK .............................................................................................................. i 

PRAKATA ............................................................................................................ iii 

DAFTAR ISI .......................................................................................................... v 

DAFTAR TABEL ................................................................................................ vii 

DAFTAR GAMBAR .......................................................................................... viii 

BAB I PENDAHULUAN ...................................................................................... 1 

1.1 Latar Belakang Masalah ........................................................................ 1 

1.2 Identifikasi Masalah .............................................................................. 9 

1.3 Rumusan Masalah ................................................................................. 9 

1.4 Tujuan Penelitian ................................................................................ 10 

1.5 Manfaat Penelitian .............................................................................. 10 

1.6 Penjelasan Istilah ................................................................................. 11 

1.7 Rencana Publikasi ............................................................................... 13 

BAB II KAJIAN PUSTAKA .............................................................................. 14 

2.1 Usaha Mikro Kecil dan Mengengah (UMKM) ................................... 14 

2.2 Tenun Cagcag...................................................................................... 16 

2.3 Manajemen Usaha ............................................................................... 18 

2.4 Mengelola Krisis ................................................................................. 20 

2.5 Strategi Pengembangan Bisnis UMKM .............................................. 23 

2.6 SWOT Analysis .................................................................................. 26 



vi 

 

 

 

 

 

 

 
BAB III METODE PENELITIAN .................................................................... 29 

3.1 Jenis Penelitian .................................................................................... 29 

3.2 Subjek Penelitian ................................................................................. 29 

3.3 Waktu Penelitian ................................................................................. 30 

3.4 Prosedur Penelitian.............................................................................. 30 

3.5 Teknik Pengumpulan Data .................................................................. 32 

3.6 Instrumen Penelitian............................................................................ 34 

3.7 Analisis Data ....................................................................................... 35 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN ................................... 37 

4.1 Kondisi UMKM Kerajinan Tenun Cagcag di Desa Pejeng Kangin .... 37 

4.2 Kekuatan dan Kelemahan UMKM Kerajinan Tenun Cagcag Setelah 

Pandemi ............................................................................................... 41 

4.3 Strategi Pengembangan UMKM Kerajinan Tenun Cagcag ................ 46 

BAB V PENUTUP ............................................................................................... 53 

5.1 Simpulan ............................................................................................. 53 

5.2 Saran .................................................................................................... 54 

DAFTAR PUSTAKA .......................................................................................... 55 

LAMPIRAN ......................................................................................................... 55 

DOKUMENTASI ................................................................................................ 62 



vii 

 

 

DAFTAR TABEL 

Tabel 1.1 Kondisi Usaha Sebelum dan Saat Terdampak Pandemi Covid-19 ......... 4 



viii 

 

 

 

 

 

 

DAFTAR GAMBAR 

 
 

Gambar 3.7 Tahap Analisis Data Penelitian ......................................................... 35 

 

Gambar 4.1 Pengerajin tenun Cagcag di Desa Pejeng Kangin ............................. 39 


