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Appendix 01. Document Human Resources Department of The Oberoi Beach
Resort Bali

T { At Employee (Permasnent end Froed Tsm Conirect)
it 1 3 of Jankaary 204

Sulrject i Edectiom Tray (14 Febeuary H004)

Erear Teans,
Terkalt dengan pemilihen umum Presiden dan Anggol Legisiatl 2L kamb nfcemasikan
bdm'pihl:n.thi. bkl |
Regarding ol dicticn v Fresidont wod Lagislaiie Membyn 2024, s ol W% T e sonw
iryftrwyathen bl e ool Pl |

L Peomilthan Umum yang stub poda 19 Fobru 2004 di masalar sctagal Libar Maslonai

b |
Gowrvsl Flaihsii oa H"-rg’Fnh-unw M0 iy ool a0 24 Malienal Hialvidey

1 ilapi Pukurs iy ssasub kerja pacts hard serscirut alan mendapaiban peoggantd ibire (L
Paymait] a-coal dergan |eveimea .
Ergtonn b covme ook g that iy sl get o ropelavaiand hodidey (Do Fapunsl acooneig
he Fhadr fiml

i Wagl pubiria yang ingin melaksiraian pemingutan suls & ara Basarghasn, ogay
midampiskan sural keberangan dari alamat azal. Surat ags: di serabkan lor HED paling
Lembat mmggal & Februar B34 unkak selanjusnys di teruskan kepads kepala lagioangam.
Dalam hal ird Pekaris harya dapat mesilih Calain Presiden dan Wakil Frosiden, Anggota
CAR Rl e Anggeas DEDNRE
Fir Fiesse Erspdopers ool mish o tode & Basmglasa sera, ficy sk aifas g fefter friu bhelr
erigin adress. T levier fo b sl B FORD ng brter fom 5 of Febrwary 2004 and el le
Javreded Fo e fncel ottt In s vase, tihe sclocting aal b At Ao Presddentidl waal Vioe
Presidrmtial Cedidane. Mo of DFR B ed Mackers of DPD R

Terimabasih atzs perkatannya. Uneak inlormast bebih liyud mohon unmik menghubung HAT
Thaek you S your atteotion, Somd wow wead furtleer infarvutian, peace coxctact FR Departvmt

Rest Beggarde

HR basager
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T Januari 2024

i Pota Gubarmar
dil gaiunsh IndcnasiE

SURAT EDARAN
MENTERI KETEMAGAKERJARN
REPUBLIK INDOMNESLA

ROMIOR § TAHLUMN 2024

TENTANG
PELAKEAMAAN HARI LIEUR BAGI PERERJABLIRUH
PADA HARI DN TANGOAL PEMUNGUTAN SUARA
PEMILIHAN UMUM DAN PEMILIHAN GUBERNUR, BUPATI, DAN WALIKOTA

Bersasarsn ketontuan Pasal 167 ayat (3] Undang-Undang Nomor 7 Takun
2047 nlang Perdihan Umum dsn Passl 84 ayal (3] Undang-Undeng Momer 1 Takun
2016 tertany Penetapan Perallzan Pemenntan Penggant Undang-Urdang homor 1
Takun 2014 tertars Pemidihan Gubarmur, Bupsli den Wallkata manladl Undang-
Urddang, pemunguian suars diliksanakan secara sereclak pada han Sbar glaw harl
yaing diburkan sBcara nEsional Sefubungan dengan hal tEabul perly memiaian
penjmiaren sebagal bevikun

4 Hat ey @tgu heM yeng difbukan secara nasinal unis pelakaanasn
pemurgutan suara pada Pemilihan Umum bagt snggots Dewan Pereakilan
Rakyal anpgoin Dewan Perwakian Diasrah, Presiden dan Wakil Prehden,
sngots Dewan Parwakilun Rakyal Daseah, dan Pemiihan Gubernur, Bupall dan
Walikpia dietaphan berdasarkin peraiuran peruncarg-urkangas.

zmmuhahmmmhwﬂmxmmmhmwmmmk
alsseanaian hak plihnga, Apabiia pada harl dan targgal pemungutan suara
taesebut pakenalburuh henus bokeda, makl pangussha mengair wakh kefa
dgjur pekofabirul lelop dopal mgrggunakan hak plihnya

o kil G Faretn Han - Juharla Seldtan YI055, Telp (1) 52551
Wiskadla - i S iirmaakenpo
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3 Peketjpburuh yang bekens pacs hari dan tanggal pemingutan suara, berhak

ailes upah Kens lembis dan hak-hak lalnrye yang blase dilgrima pakanaibueh
yang dipekeqakan pade har Ebur fasml sesusi Gengan keteniuan peraturan

parshdang-undargan
Garkaian dangar halhal tamsebul di alas, diminta kepada Saudars ki

menyarnpadan sl edanan I kepada BupatwRiRDiE Sorta pEMmangi Kepantngan
lerkait di wiltayah Seaarm

-

O RH B P

Bamfician kil sdarnn inl, unils giapat dipedoman

embusan

Presiden Raputin indenesis.

Wil Presicen Republix Indonasia;

Menfen Kabinat Indonesés Maju,

Hatua LUmum Kamar Dagang dan Indusin indeaesa;

Pimpingn Kenfegeras Sarixal PekarjalSaral Buruh.
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MEMORANDUM

To ATl Employees, FIC, Apprentice, Trainees, & Outspurced
o 1 HM, FC Group and all Department Heads

Dt + T Joly 20L3

Subject : Bbobile Phone Usage Policy in Guest-and Public Arvas
Chzar ALL

In conjunction with small sent by oue CEQ, Mr, Vikram Oberol, regarding the wee of
mobile phone 0 geest srd public areas, harewith plesse be reminded 1w adhere to the
guidelines as summarised below:

Sefnhumgen dengan pmal yay dikirindeon oleh CEG kitg M, Vioam Obercl, megenar
prenpgioman belepon seliuler f ares tamiy, difkinday urtuk selaly renatuhi panduar deperd g
diramgium o biroah (i

1. Discreet Use and Silent Ring Tones
Penggunass teiepen selivker dengin binksany den naifa dern senpap

When using mabile phonies al work, please kéep in i - that gerests will
namrally assume & colleague taking on the phone in their presence s on 3
persanal call. Thesefore, mobile phomes should ret be used i the lobby, guest
foors or any public area (ot only for making ealls, but also Teceiving calls and
reading text messages). Should a team member reed to uss their malrile phone,
thiy shisild move 199 non-guest ares b do so,

St menggunshm telepon sefuler d bempat kera, harap dingal baivws lamn bicsarya
akid herasnamsd balme relban Lerjo yang neecganglad felapon Ji kadapan nvereka sedang
mitadknibar pasggilar pribadi, Uniuk i, belepon seluler tidak bolek digunakan di
Lok, area tamy aten axed prbilik mna pun (hadk uniuk melakukan pargyilan,
menerimi panggilan dan membaca pesan). ko reban kerfa perfu menggunokan
pomsel mereka, miaka haras pitdnk ke are yang ok dres famu gk melakuSamngt
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o Oberoi

All mobile phones must be sitent (Vibration mode) skl pur oodbeagiies are on
duky to avold disturbing goests

Somtunn debepit sebuler borus dlelew posisi servysy (hya merggamaker mide vibees
sl st ke sedang herfugas untuk mesphindarnt lrey yang mesEngEL-

2 Pereomal Calls
F'lnﬂ:lﬂn Pribadi

It shoild be limited 1o designated break times and away from the guest arcas,
ersuring they do not interfere with the geest experience. Should a personal calis
e b e e oubsicke break Hmes, it shewld be kept short and done away from

guest areas
Prangglan pribudi havus dibaidse pads maiky fstirafat yang ditertukan dan jawh daei ares
i, airshak sncmatrdin Hifok méngganggy Aevyamann SNy Jikia-panggilan pribadi
perln dilakukan &1 fuar makin istirahal, mika panggiian ferpehut arus singhal dat
ekl et far] Arva daui,

lewmpmmmmmnm;wmm
conveniences and creste a professional and respectful envirdnment.

Heray seialy meraatnl pedosian ini wntuk dapal fered menamoarkan kernianan oy dan
wienciptakan linghungan yang professional dan saling et

Best Regards, vged by
Mi Wayan Ariati ohn W. Halpin
HE Manager General Manager
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The @bﬁmf

. Singlease plastic cutlenes

A\

Security team will help in checking team member as well as ready-to-cat food deliveries
(t>0 Food and Grab Food) who entering the hotel anea. For those who violate will be given
i yelloaw card, Five limes viclations (5 yellow card), the respective person will undergo
coaching by their HOD. The coaching report then will be sent 16 HR department every
mionth in which it will be recorded bnbe the team member's yearly appraisal,

In regards o kitchen supplier, purchasing team and kitchen team o please brief them
separately to avoid using single-used plastic on their product delivering.

Best Regards,

Provire

Ml Wayan Ariati
HE Manaper
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HALL, Bl R Sl

jakn W, Halpin EXNECUTIVE OFEICE
Copwral Masbyer
MEMORANDLUM

TO o I KOMANG SETIA WAHAMNA

HOUSEKEEPING ASSISTANT
DEFT. = HOUSEKEEPIMNG
DATE : 1T DECEMBER 26
SURJECT . CROSS TRAINING TO FRONT OFFICE DEPARTMENT

As advised 1o you earlier and for the interest of the hotel operation, the company has
decided o pul you on Cress Training Program with effect from 1 December 2016
until 28 February 2017,

Your program schedule is attached. Please read it carefully to familiartze yourseld
writh your duti=s and responsibilities.

All ather employment terms and conditions will remain unchanged.

We hope that you will continue putting in your best efforts on the job for the success
of The Oberod, Bali.

With best wishes,
Jahn W. Halpin

Ci= HRMY ATMEAM-ROOMSFOMFile
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The 5&6@!

BEACH RESORT
ALl

MEMORANDUM
To : All Trainees
e s HM
Drate : 26 August 2022
Subject s Trainee Stpend
Cuzar Al

We are pleased to announce that starting from 1= September 2022, all trainees will get
stipend baged on their diploma program:

O - DI s IDR 300,000
DIVSL - TR 400,000

Please collect your stipend at Accounting on 5% of the following month.

Best Regards, Approved by
Mi Wayan Ariali IB Gde Yudana John W, Halpin
HE Manager Director of Finanoe General Manager
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OF T Mot

BALL ENEKIRETIA

MEMORANDUM

From  : Made Yudiastuti
Tiw : All concern
Date  : Saturday, 24® October 2009

Re : Fire Drill Training

Fleased to announce that five drill training will be held as these following
agenda:

Dane 1 26th and 27th October 2009,
Day : Monday and Tuesday
Time 10, 00 am Lo 1430 pm
Schedule

10,00 - 11.30 Fire Awarencéss and its Future Challanges (Bale Banjar)

11.30 - 12.30 Lunch Break {canteen)

12.30 » 13.30 Practice of Fire Preventive and Fire Combat (1) at Parking Lot
13.30 - 13.45 Coffee Break (Training Room)

13.45 - 14.30 Practice of Fire Preventive and Fire Combat {11} at Parking Lot
Venue : Bale Banjar and Parking Lol

Those whose name is listed are compulsory bo attend the braining,

Your cooperation is highly appreciated.

Regarids,

Made Yudiastuti
Training Mamnager
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AL BT EAED

MEMORANDIUM
To I Ketut Gede Wirawan — Housekeeping Assistant
Date 1 2™ February 2011
Subject : English Course Level Hotel English 4
Drear Wirawan,

Based om the Hotd English Placement result conducted previously, The Management has
decided to give you an opportunity to leamn and further improve your mastery of English
Language. The classes will commence an Thursday 22 February 2011. There will b a total of
24 classes of 1.5 hours each and these will be conducted twice a week every Tuesday and
Thursday, from 330 pm to 500 pm.

Your Hotel English is at level 3 and by the end of the abowe program you will be required ke
improve your mastery of Hotel English bevel lo leved .

The English training programs have been specially designed to meet your needs. Please ensure
you regularfy attend the classes

Thank you

Made Yudiastuli
Training Manager

Copy: HEM/File
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MEMORANDLUM

T © AA GEDE PUTU SURYATMAJA
DEMICHEF EXE PARTIE

FROM TEAMAL K KaUL
VICE PRESIFENT & CENERAL MANAGER

DATE [ANLARY, 4, 2060

SUBJECT ¢ LEADING QUALITY ASSURANCE REPORT:
CORRECTIVE ACTION

Blear Agung,

This letter serves as a reminder for your recent performance which unfortunately has failed to adhere
io the required Standard Operating Procedares (SOFs) of the company.

Dur hodel was inspected by The Leading Cuslity Assuranes {LQA) inspector; br, Timothy Lensghan,
who was staying in Lanai 23, November 5-F, 2008, The report shows that you failed fo meet the
suandard of “completing the breakfast order within 10 minetes, unless the employes Informed the
ahead of an expected delay’, The order ook 21 minutes, The score of Breakfast Service at Frangipan
Calé s very poor F5.0%; it s 165 % below the previous inspection in May, 2008, that was 21.5%,

Tor maintain the high tmage of cur hotel, each emploves is expected (o always perform according to
our S0P Any indications of low performance will be closely monitored and taken very seriously.
Therefore, it is appreciated that you take this letter as & reminder to improve your performance b be
sqricily im linss with the LOA standards and gar S0P,

Should you require any clarification or adwvice, please meet Mr. Chef Enrco Wahl, Executive Chei,

Thank you

Kamal K. Kaul
Vice Proesidenl & General Manager
Copy
= Mr BEnrico Wahl - Execuibve Ched
«  Mr LB Yodana = Dircctor of Finance
s Mrs Niluh Purwlasih - Haman Resources Manager
s M Made Yudiastuti - Training Manager
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MEMORANDUM

T FLTL SUTAN A
SEMIOR FRONT OFFICE ARSSISTANT

FRO® KAMAL K Kalil
WICE PRESIDENT & CENERAL MANAGER

DATE JANLARY, 4, 3010

SUBJECT s LEADING QUALITY ASSURANCE REPDRT:
LETTER OF ATPRECEATION

[ear Putu,

On behall of The Management tam, | would like to expréss our thanks for. your prompt and
coureous sorvice that adheres 1o the required Standard Operating Procedures {SOPs) of the company,

Dar okl wiss Inspected by The Leading Quality Assurance {LQA) inspector, Mr, Timothy Leneghan,
whe was staying in Lanai 23, Mevember 57, 209, The report has shown that the score of Wake up
Call service L= 100 the same seoe as the previous inspection in May, 2008,

it s an smplayes like you who will definitely create the good and professional image of the company.
Your consislency and effidency ks much appreciated and what you have dene is commendable. A
copy of this Letier of Apprecistion is being placed in your file.

I hope you will continue to display thes kind of commifment and work ethics and be a living example
fiar the reat of the employees

Thank you

Kamal K. Kanl
Vioe Presidient & General Manager

Copy
s N Arc Ermawati - Front Qifice Manager
»  Mr LB, Yudana — Director of Finance
s  Mrs Miluh Purwissth — Human Resources Manager
» M Made Yudiastat - Training Manager
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MEMORANDUM

T TRVDRAR SUANLA
GUEST TRANSFER COOEDINATOR

FRCEsL KAMAL K EALL
VICE FRESIDENT & GENERAL MANALER

DATE o JANUARY, 4, 3010

SUBJECT ; LEADENG QUALITY ASSURANCE REPDRT:
LETTER OF AFPRECIATION

Dear Suama,

O behall of The Management wam, | would ke to express cur thanks: lor your prompt and
crnsrteus service that adberes 1o the required Standard Operating, Procedures (S0} of the company.

Char ol was inspected by The Leading Quality sssurance (LA} Inspeciorn, Mr, Tigmsthy Lemephan
who was staying in Langi 230, Nowember 57, 2008, The report has shown that the score of
Poeter/Donrman wpoen Check-Out serviee bs $4.1%; it is 28% above the previous inspection in May,
008, thal was 91.3%. Hrwever, you have missed ope basic standard dhat is ‘se the guest name at
beast oince dunng each interaction”

15 an emphoyes like you whio will definiiely ereate the good aml profesilonal image of the company.
Your consistency amd elfigency & much appreciated and what you have done is commendabbe A
copy of this Letter of Appreciation is being placed in your file,

| herpe yims will continue ko display thils kingd of commitment ansd work ethics and be a living example
for the rest ol the employess

Thank pou,

Kamal K. Kaul
Wioe President & General Mandges

Copy
o M Arie Ermawab - Froot Qliioe Manager
«  Bdr LB Yudana = Dinecior al Finance
o Mre Niluh Purwiasih — Human Resourees Manager
»  Mirs Made Yudlasiul - Training Manager
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TAL |, FRTHITALY,

MEMORANIDLUM

T S LEETUT GEDE WIRAWAN
HURISEEEEPING ASSISTANT

FRO®S CKAMAL K EAUL
VICE PRESIDENT & GENERAL MANAGER

[BATE ALUGLIST 2. 2010
SUBECT : LEADMNNG Ii;I'LfALI'I"l! ASSURANCE REPORT: CORRECTIVE ACTION
Dear Wirawan,

As e discuissed on 27 fuly, 2010, your performande as Housekeeping Assistant was nol satizfactory
b regards bo the result of LQA inspectbon by Mr. Rusell Drey, who wis staying in Lanad 233 June 18-
2 0. You have failed 1o follow the requined standard of Leading Cuality Assurance {LOA) and our
S0P,

The purposé of this memorandum is bo reiterale the steps we discussed in our meeting Uhat you meed
b takie {0 pmprave your meoend parhormancs amd oorrect your misiakes as listed in the atfachment,

You are once again instmucted (o perlorm your duties in the Housekeeping {Tumdown Service)
zictly .ll:nurd'mﬁ to the LA starcdards and S0Ps. Your full commitment wiall be ri,-q'l.umd mim]:-rcme
Yo o

Please pobe any Future insgecion mesull slsowang eepetiion of mistakes will result in disciplinary
actiom

Thank you
THAMNSLATION

Seperts yang sudah kita diskusikan pada tanggal 27 Juli 2000, kirerja Sswdara sebagal Housekeeping
Agzistan| tedak memuaskan Khisusops yang berkailan dengan hasil inspeksi LOA dari penilik
khusus, Mr. Busell Drey, yang pemah menginap di Lanai 233, pada tanggal 16-20 funi 2010, Hasil
penilaian ierhadap pelayanan Saudara tidak sesuai dengan standard LA dan S0P

Tapan dari memorandum inl adalabh untuk menskankan langkah-langkah vang harus Sawdar

tempuh untuk meningkatkan kinerja Saedara dan mengkoreks kesalahan yang ada, seperti yang
tersisarn dalam lampiran
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e Oberoi

AL T HENTEET
Wil
MEMORAN
1) | ALL EMPLOYEES
oo | HMAOFDEPARTHERT HEAD
TP | EXECUTIVE TRANSFER
DATE < THOF JULY F0ad

[ear Team Members,

| s pliased B announce Executive Tramsfer between The Oberoi Beach Resodt, Ball and The
Civerod Beach Resorl, Lombok effective from 19 of July 2022 with folloswing detaiks:

s

N Name Existing Position Miw Position

1 | Cedlia Michelle Aeszasnl Manager Food and | Assitant Marager Food and
Birverage Sersice, The Oberai | Beverage Semooe, The Clstenl
Beach Rieaort, Bali Berach: Bosort, Lombok

T | Adilya Eka Sapaiea Asslanl Manages Food and | Assstant Manager EI#T;I_
Beverage Service; The Oberol | Barkeoing, The Oberoi Hotels

Heach Resort, Lomiek

and Besort, Irdoosesia

| Gede Anpra Pratama

Avearslant I i-hun:lc-:fpﬂ. The
mum'ﬂmmﬂuurl. Loqmoecik;

Assistand Manager Food and |
Berverage Service, The Oheroi |

Beach Resors, Bali _
|

Pleds fioin me to congratulate them and wish theem all the heet on dueir new assignment.

Test Hegands

JJ'ILH' Mg

Jokin W, Halpin
Crereral Managir
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MEMORANDUM

T { ALL EMFLOYTH

BATE 174 AL 2

BUBIEST  : TAx O MEDICAL DOVERAGE BASED 0N REGLALATION OF THE
MINESTER OF FINARNCE (PRI t) TARLIN 2023)

Dhemr Temne,

Segual dengan Perahuran Menteri Kmniangan 6 Tanun 028 per Agustus 2000, kami nkan
melaSnkan pemalongan pajak atis henefit keschamn yang diserims oleh sehoruh pekeifa.
Pobomgan paisk pads Sulan Agustus 3023 sdalah atas benefit kesehwtan di buban Juli 2023
dan ‘begitu seterisnys, Perkitungan didasackan pada hispa pengobatan i filic
henchutun yang beloraema desgan penisshaan antars L |

Theough Uis muwn, e would [E 40 canvey Hat e af Augasd J025 me wosld o dedstion on

dmamee bex o by evedal beririe rresfoad by all wovkes. . The far deduciipn in Augiat 2023 &
i bty Bervsc RS e Pl 20023 ot sy o -Cde imian s Busedd oy mvedfra enpresises in miealieal feilities
il hae codlaboranen Tiatle thr mmpang

Wing Amertn ~Sanglah

1.

2. B5, P Bueds

3 RS Nalimed

4 [R5 Prima Modika

& BSSurye Hotadha

8. kimia Parmea

;a'j' f/.ﬂq mm|:?}'~hﬁ:ﬁn;um:};:n.nu [ p—

Bwiai i 1A FTONN
L
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7. Penggantian biaya berobat secara cash (ketika karyswan mencari perawatan medss di
luar sddtar rumah sabdt yang disebutkan di atas)
Retmbursemen! {sphen ennployee seeks medical treatment outside list of hospital a5 meniiomed
aboe]

8 Fastiitns kesehatan lainmya yang belkerpama dengen pihak parusahaan di kemadian
hari

Other medical facifities in collabarstion erith the compeny in e fudiere

Terkalt dengan katenban tersebut di atas, kami sampaikan beberapa hal yang akan di
ummmdemhmumwm:

Regarding the provisions bave, we contey d mumber of things that will he inplememiad shrking
Jroiit Peyroll Anguest 2023:

. Biaya pengobatsn hﬂi&dﬂhﬁ?ﬂﬂnhﬂ.y&h;hﬁﬁﬂﬂﬂﬂﬂmﬂhﬂmpﬂ
jang dibayaken dengan aistem reimburse alom masuk e dalam Komporen
mmmmmumwumm:mm&m.
Mﬂmhmﬂhﬂmmwmhmwurmp#uﬁgm
reimbusemred systen will be indifod in the incame contperint since they are considerad s an
mdditismal bengfie from the rmspany,

2. Setiap pekers akan memilld peshitungan berbeda sesuai dengan jumish binys
e pobiatan masng-masing,
mawﬂ&undﬁmnrﬁﬂuﬂﬂmmﬁwmﬂ:mﬂ:{m:ﬁi

3. Kewajiban pajek atar biaya penpobaten: lanuart 2003 saopak dengan Jund 3023 akaty
dilaparkan oleh karyawan secara prihadi pada sasl pelaporan SPT Tahuman
The tax Bakiilty for medicel expemies fros Mnsary 2003 & [ine 2023 w1l be rrported byt
emprioyee persovally wien fuy & e repoeting o [Reir the Anmial Tier

:9}(:,4,1/ : s Thes Disesa fhasch fssomn, Wall
o Ny g By, W54 €y A, (laspaior BOIAT Pall sl
Frowes 67 11 THIY
Fan #8336 TMF4

v, sk Com
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e Oberor

:l maka
& ki @ wemndian hari lmdagat pumhmpmmnd-dpmmhh
i et saal 2
periaanan Al menghos abran Yag o~y
i g cowtpany
fhwﬁiw“ﬂ!mmmmwrﬂu[ﬂmfmrﬁlwnnﬂﬂ.
i Infesi e

Trernikian memoradsm i kami unpi“mﬂnmtdﬂﬂdhmkhﬂﬂwm
i ey

bl Ind, sk distur aleh pemerinrab dan sudsh menilki legalitas sehingga

Thun wy by e pm— undsratanding, daptfpriy dhal

rfpwhylh;mwntidn’mdyiurqﬂgy:pﬂﬁ sramdaiory e U 4= APFTH

W1 WA AN ARIATL
IR Masapir

T Clacond Bates nacri, Ball
el B th, e ity v, ot BEALEL R, bkmudadn
e =7 B THEOIRY
Eae 183 M1 THASE

e LELL]
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e Oberord

MEMORANDUM

L B

Seilip Paberjs dan Eelorgs Seterls pasg merdioifian brilias Weebacn dan
Penganaas won dEserban K Keahen wog soin digensine eiags by
Furiftm irtap il o ok anae® Sk ang defak behei|aisns Samgin plak
e A b |

Enrry svepdayar dnd (hale familly wha reeive mediea! fosiitier from 1y company si¥
révasees roeaionl pal weleich e e aiedl & R SRy e e D By Senl
DrdRETeAa] B O baipii’ Shal ko oiohamted mith S kel mpemy

Tminl Seng a Frrjanias Sivla Sersiers 3501, Saemi Pelaris g menupate gt
W ARAN R 1 ek memdaant ngrurgan besshasen dan The Dbdnod Beath
dpioe, Bl Pergroasin ey bogl SWet yang rrtlntpirien sunet Ceteringan
Taiah Doilurmia wioa astmt EIETRARMN thig MERElpethe f taripningan kst dysi
Feriiabuar barrpat mereis bekea

1 srdidanoy win me Colpd D Livkde Spvearaeal 36 L Emaeres haibynd wcho
ek af o SeMEANY s BET recibey rreeholl eRiBge o P Obend Seprh
A, Bod firotpiins ar pofy for chas uhE 0NN oivoolr of cmmisied o
crrtFicaiy afasy pening trdieal rovnage fron e Gty when ey e,

{
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L awmmmmw.wmnmmmmma
mmumﬂﬂwwmmmwmnm
Ball. Pergeroalian wmmmmmmmm
mardapa Gingurem lesstatin das Pesesahamn tempal mareka bk,
wmmmmmmmummmmm
B ebaemidar,
hmm-mmmmmmalm:mmﬂw
nﬂnhmm“%ﬁﬁmerﬂmmwmm
mmmummmmmmmmqm
Hﬁqmmhmhmwyﬂtmmmﬂﬁwmk
hwmh%'mum%muemwm
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b Mmm!mmmmmmﬂm.ﬂm

Sakrt wusd Kl # haar vareg Selriesam dengan Perusshast, Pesggantian b dcas
dighuhan Qergin UEam reimhunie Singan bebesluwe vebir pada pam oo 4,
s dergae Pacanins Kera Benamd ass 3L 3

Eraires and thelr for il con ieceve mnlie pst AT avy homltah o chsics Cex!

mmwwhm;ﬂgrmmﬂmmm

mmmmqnmmﬁﬁﬂmww
omice 1LA

T, Urfvs garganiion Bieys frevebunie] peint no 5 dutas, Pelera waplh mélanpidon
KA TESTm EREEn i et cogey Mesep dan Rumah Sakif (el yarg merawal,
bt lambaergs 14 har kerja wivhih targae baiam, ie dengan Perjasfan
ierfs Baruamiganil 315

Reiméumement piat o, Shr Lryepes mam astach av afickyl recipd with & STETp

¥ 3 ooy af he prémeripties o s irepting braphelfnine, i deter has 14
WOrking 3y Y N A B0E 7 ooTordastr i 14 (o Lot
dgree e arhich K15

B Ayatels Pekuns 430 Trbaurga Peheije MEa Eapal parirwcains BeiEkainy fads fureah
_mmesmmaﬂmMWnn
Wﬂnﬁﬁﬂmmmhﬁfhﬂm_ﬂmﬂﬂ
i aarts beeraca 58 3181 D Mk
if the Emploprs and the Enplopnr's femly reotive midical teatert &t Gt/
Fospr o fon Songhah Gererel Woveiat, e Cormpeey wil be (b full meaina!

e B by o aeed an M el e So prcerding fo o czri ol e g
Arreireard, gk Thry e FTTNe

B Preciaih ek oFTic ik masemgrargd menggiet i pesgabanr. Peowda
- Aar rbamnia Pes b e i g bt

T g e B iR i 1 ek e ek oo iy Byl
thie famind e T Jnat SR B TERL
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& Fengobaias yang Shakukan tiai berdasarkes Indfasl Medis
Treatment i not bssed an madicnd ndiotian:

o Wiﬂdﬂmﬁhnﬁ#ﬁnﬂmmﬂmhﬂmwrﬂﬂw
Birissa paial 314
mmmrmuhuﬂmummmammw
Lobor Agreement arice 114

C Hmmﬂmlm“murﬂlumhﬂmm
didapatisn,
mmurum:mdﬂﬂwmmmmﬁ#h

30, Peleria agar memberiaa ieformad Yepada HAR meabila mimmeriutan perrvaTiEn
st urnk selunicbaye aan dipmisd persehyfuss feami dan Managemest tirkal
peft g ngan biayayi
Empiyees shoukd prowide infarmation t FRD f they seglite’ species seatmert for
Mmmwmwwmhmﬁﬂm

ImenpmmﬂhWHmmﬂmleEHm
m.ﬂmm#mwwm
premeniatan Esae by the Sampary o in stosnaonoe with FERMENARES fip. 17
fennialeg Inplememicta of immarinatians:

I .utdﬂme MUNIASI COMBD.
3 | Fubserkubosis G | | —
| 1 | mocbempeitic [

3 | Hepatic B Hmuma-:-!ln_

[] !

4‘1“ I OPT.HE | per-tin - | FENTARO
& | Petuki [ i

5} I | Taarass ="

7 ' Radang nii/Wasingiths s 1 8 o |

B | Frgumsnis Praumfatobin POV = [
i MR (e,
bl | rubta} ] :
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11 Untuk peldyann pada Apotsk Kamia Farma Dipanogore Denpasar, Pekeri wajk
mecvebus resess paling e 14 hafs pijak retep divesuarkan oleh Dok,
Medical services ar Kimia Farma Phommacy, Empkyess are reqeired o spdesm the
presriptios b= phe same mantn when the Doctor (tees the prescrption

PERUSA HAKRCOMPANY
jehin W, Halpis
General Marager
Uit The Dhess beach Sesor, Bab
e
i Putu B e G Yurana
Wwakh P59 Parhwiias San Ekongmd Ereatl DHreane of Firanos
nh The Resort, Bak

Arin—

Kl ‘W ayan dsiah

Seirpeanrts F5P Partwisata dan Eraror Breait R Manigar

Linit The Cibsared Beach Resars, Bal
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MEMORANDUM
From ! Ta:
Fremanand Mr. John W Halpln
Coaporare HRE Ceneral Manapet )
EIH Limined : Delni The Dberad Bosch Pesceri, Bali

2% Raroik 1923

Thiz hr reference o G aomitations received for Reowards & Recoynilion weard e the perlod luly,
A7 % Septamber, 2003,

fFor the period Tuly, 202 10 Sepeenber, 2023 &

»  CED fuaed
o Tewn ol e Qe Asped

Fur the period Apell, 20520 Semember, 2002 ;-

a Prite 1 Tre (Mesani Group Awand

wvriachedl with shis femer ane o dorails of aweds, which ae mentioned belons

LCE Awar

For fha winmery .

e Corifizate of appesciaion hem the Yite Chebain and Menaging Diresine-Intematinesl, The
Dbt Chroup.

Eo the Brenper-Up

o Dot b Divcar hook ard appetciation letmer Foo Manigisg [Meector 2ad Chiel Exscutive CH Tl

Team ol the Quarter Awzrd

= Cerillkcate of sppeciation sgned by B Exceutive Chalaman

[ the Busneraclp ;
= Leter Toom Managing Director and Chisd Executive Oifficer,

i 5 T bern] Group Award
s  Cedifcale of apprecialios fiom Se Yhe Chxkmran and Menagiog Dirsctor-Intsrmatinml, The
Ol g,

| mm meachicg in infcsuic conlEning Feoognikion deds i@ weh somisation against respeslivg
CAligaTy.

1F v npedd any Fartesr isSorwintion [ clarification, please kot me know,
Thank yeu
piEds

i manani
Frezl 1 Ax abave
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Remarks

Fepault

The Chered Pesch: [Gzaon, Bali,
Indoaeia

Czrialicate.

biote] B thee

Gift vopcher wonth L1 500
needs br be jeued lom the

AT,

Winno

Lat i
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e Oberoi

ETANDARD OPERATING FROCEDURES

DEPARTMENT JHIMAN RESOURCES  SECTION: HR & ALL DEFARTMENT

UL DAt 10 SEFTEMBER 2124 LIPTYATEL: -
T ol : FEEL LIKE A GUEST PROGHEAM:
ETAMDARTE

Setap Sepervianr dan Baenutive baik yarg Bau dipdkerjakan atan Bary mendapat promosi perlu
mengstahii mmmdmwhmmmmmmmmmm
(Pese] Llon & Cuma], )
Shyierviners asd Exvohipve — M ki and S pratetid naifls (e crapany mad 1 doperocs e produs ad
werwices of Thr Oherai Beach Resore, Babl by paiing FLAG (Féel Like 4 Ghist) progrovs

RO IRE
L Vhuman Fescurces Deparmend akan mengelusrkan list teria il Eveoutive das Superdsor yang
ahan mengiisot program FLALS seHap & balan sekah.
Tar Hwruan Braeurces Dot sl See o Doeend sobiededre of Exgentines i Spersbors o ol
Fartipale in the FLAG pregram mmy o mopfio.

1 Seluns mévgkit progres PLAG, palera sioe dihitang masuk kerfe dan Sdzk sengarangd hak
cull ahunan soupuos hak Sbur lidiogya
Dhaning B FLAG pragvas, peioipintd il be cosnbal sorime wnackang aed oo nel mlisce me paely isme
arether Ralidsg

3 Aturan kb lanpe adilah sitvegei bl -
Turdler letey are ab oiliie
A, Exrvtis mengirap seleris whi mala uitbik safd crang
her-pig I osphsarory afey on single ocapancy
i Gnmmnm%mdmmmmpn:ﬁhkbnﬂu&dmﬂ&hﬂpmﬁﬁhﬂhﬁi—g
stuupun Maksn kalen di sommus Bestsurant dasy Layaman Kamar,

Compirrectany mealy, srack axd saf} beseeages for Bevalifar, Lanch ar Doiiwr @ AT Dy Disng!
iy pesfaimante e 1m Koom (¥msg

¢ Cirstis unhik peogganasn #9-Fi
Copnpliswatary am Wi-Fi

4 Tidak termasak uniuk binane spa, minaman teraliohol reloh, seris mimman ded o,
Does o inchadr bawntry, s afoded, fobioon ar Ivmerapes fom suiidy,
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Penggunian wlepan Hﬁmﬁwﬂmwﬁwlmhﬂgdw-
Tebephume vl 1l b chargas of oosl,

Konsural minibar akan mendapatan chigion. sebsar B0%
B gomnosption ot 8095 dikainl,

i Pmp#mmmﬁ:mMIMﬁuwnmm koot tingzal di hawel selama program.
Mﬂﬂm&wmmmnﬂpﬂmﬂlumeﬂwﬂ

Mmmmmu.mmmqunmmmmhmﬂmwudm
produl dan petayanan setelah chick ot

Iusp.ﬁum-uuuﬁwﬂﬁmuﬁnmdam:wmmimmw
L Agabila ummﬂnpdnhwmmuﬁmmm nleh, pesertd
m.mmpmwammmw

lepada yan, bersanghstan.
B eid of daviage in {let ppasy ov odker korel fcilitis carvied cut by ELAG participants, thi will Br
durgdhmdrfmnﬂi#urqﬁmﬁm

4, Keschunshar bisya yaeg murcul ikan dmumtmmw
Al éxpoisa inssricd within FLAG pregra weill be charged m A (Hubatn fevourene]

5 m#nmﬂﬂlmﬁpﬁhﬁmﬁmm
This pragran aall be efiectiv friom Octobyr F0H4

MEWAYAN ARIATL LESTAR] AREE ERMUAWATI
MR, Manager At Pnansial Conaroller Hiskel Bansger

W, HALFIN
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STANDARD OFERATING PROCEDURES

DEPARTMENT CHUMAK BESOURCES  SECTION: HE & ALL DEFARTMENT

ESUED DATE : L SEFTEMBER 2024 UPCATED: -
TASK D02 < FEEL LIKE A GUEST PROGRAM
STANDARD:

Setiap Supesvisny dan Everutive balk yang haru dipekerjskan atau baru mesdspst poomes perld
wrengeta fosalit produf den prayaran dari The Obercé Boach Resort, Bali melahsd program FLAG
{Fec? Like 3 Chuest].

Supermisors and Eveonditer = b hires dnd faose prommoted within the coopany mend b caperience the produst and
seroices of The Oberad Brach Resorl. Beli iy jodninig FLAG {Fref Lile 8 Ginest] program

FROCEDURE
1. Hiuman Bestierom Buparisent akan sreengeluackan lst serta jadwal Executive dam Superiiser yang
alan menguh program FLAG srtap 6 Bulan weeli.
The Hurian Bessires Departawat will izmie o sl and schedule of Execabiva axd Sapervfaan mho will
participale m tor FLAG progrew diey § oeonlis,

2 Selama meigiosd program FLAG, poserta alan dihitung masuk: keti dan Bdak mergurangs hak
ouh takwnan mrongpn bl 1 lainna.

Chiring the FLAG progrem, perficpant aill b counlef ilive merdag s doer nal reduse e graanty o
b athir ol

3 Ahiran kbih lasful ddalah sebaged berikad :
Furiker fma o op ffow
2 Grafis imenginap selama s malam unhik g orseg
I:.H[-u,l;h'munh:ylhfmﬂ'ﬂlﬁﬁtw
b Geafin sermiss srakaran dan snumar yarg tdak besatiobod unhak Sarspan Pagi, Makan Siang
muﬂmuﬂndimwmmm.

Complinntery sl pnack aid st brodrages fiv Bredbfis, Luech or D at AN Day Dinisg!
dprcualiy restmirants wd (n Reow Dy,

c Graliy wiiuk perggonaan Wi-F
Comgplivuwtany on Wi-FL

d, Tidak ek unnik bingiu, gpa, séruetan eralkehol, mink serin eircaan dard ar,
Dovs med insrde bmnidry, spe, abohol, ivbace ar brovroges from enlvide
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e Pengganaan telepon akan df kénakar: Fava sl d sgan harge daser
Telephinr rulls nall by charge al oumd

i Koeoams minibas ﬁ.ﬁuu-ﬂ.dapikmdﬁimnd:cﬂ:m
Minilr couinnipthi af % devaninl.

§ Pasangan/anakiTesanerabat bdak di finkan unguk ikt linggal di hotel selama progras.
Epeusnichildeon s relati s ol permitiad tosley aridir b geagram.

h. Peserta program FLAG skan membeniban pendapat mereks dengan seborarnys terkait dergan
preabisk dan pelayaran solelih check out
FLAT partisipants il thace dheir et feedbacl relatad to pradicts ing sercices poat departure,

I Apabils tcedapat kenisalon pada kamar serfa fasilitas luinnya yang dischabkan oleh pasesia
FLAD, maks bisys posggantian atwa perbaiken akan dikérakan kepada yang bersangiutan,
In cewe o demage i the room or sther hotel facilifies, carried eul by FLAG porficipats, they ol b
chargid in srder o raplase o 'nipalr: Hae druige.

4, ‘Ersglurahes biaya vang svarvoul akan dibebankan ke Depasisient A &G (Huaman Rasodrces)
Al expevises incwrvad wlthin FLAG pregeen il be sharged fo A%G (Humam Reswsol,

5. Program ini akan peslal dilaksarakan pada bulas Oieober 2620,
s progran will be effective from (eldwr 204

Nl WATAN ARLATI DEWI LESTAR] ARTE ERMANWATI WL HALPIN
HE hanzger Asst. Finznaa] Contealier.  Hobel Manager Manage
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i
Feraurd and AE cogri 1 Piggs wverem %ﬂm L:-"I'IF'
INDEX

Lo e HilTs Mesauriei

Contents

| SECTION: 1

! | Inlroduction :
2 { Objective 2
1| Eligibiline T
4 | Calegories of Recoprition Programme | 2
: [ 5 | Bewand and Recognition Comiables . B 3 |
SECTION: 1I |
[ | Kudes (0 the Spot Recognition Award) | 4
2 |CEO Award "
L. B
K] | Pridie a1 The Oberea Croup
i i Team of the Cherer Aoward A=t
= = 7B
5 {havrman's Trophy | 12-13
= 14 - 14

ANEXURE (1, 1L, 111}
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Spmprn e L Ll LREY JT e %'i}'mﬂ-'-‘l'%"
cilmn:

Lsrpraip WPLF P s

B, Dapouderriie:

Hamiihl aral ravgaitom @ & porniial Lisil i swrenphesig empl oy cegepeomen ara derving

FIVPER e AEThivarai i sty aliv e company sharings Ketegnanon i an inporan
wattalaciom driver aifociag e negal crpagenitsl beock wubin o onmigiien

L. Tisjeethvg

30 Towimrgaben e mssgrotnon cullses o T € Cimip

ol Tum:-:i.rr.gr-ulprqwnhhmun:mml.wwrt
4.1 To cabanie the nfpn aff ereployd s covmrdmton @ e goay el secess ol ik
EngEniran by desg laging f CHuiod Vakaos ang Db
1 Eligthisiy
The: recogaiton giooptamias sorees cropianpeed whrking e the Cospeqale offhce, Blndeld ¢ Bhsineis
trikn m Erilin rsd Crsererss i ey eligibiling rietin delinad o each prigrameng

4. Caleparies ol Retmiilas Progrms e

Tt eeeqamison po fiamine = apiruil phvor b cobogonien.

Fondin- o e spal viogzallisn
| 00 A
|Pr.|.:lul Ui hsprei Giruap

Tewin ol B asme Award
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@
3 Bepogrion rag e (ot G Corpovate Fisman Resourter

5. Weward amd Recopnifios Cemmiitee

Revommesdations received for various award catcposics will be shared with the Reward and
Revognition Comminze fot roviewing and shamtlisting the names for fisther review and approvel,
Boeward and Revognition Commities comprises of ke Tollowing members:

. M Sanjay Rai. Executive ¥ie: Presidend-Sales
1 Mr. K 5 Bakshi, Execulive ¥ice Presideni-HE

I B Amlava Mandi, Seimer Vies Presudns-Operations Finasce Cominal
4, Mr Sudasshan Rav, Viee Preiideni-Finasee
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&

Riward and Rotagnion Plog amia %ﬂmw Corpeorat Human Bszarcen

2 CEO Award

This award is destgned o recognize consistency in excending performance, creating new benchenarks
in guest dedight and enhancing experience, cost aptimization e process improvement,

2.

2L

2.

14

Award Categary! Individual Award

Perindicity: Chaarterly | Agiril 1o June, Fuly o Scpoember, Oowober to December and Jansary &
Marchi

Rewarnd;
230 India:
»  Cenificate sigeed by the Managing Director and Chief Executive Officer.
w G vouchers worlk Be 10,0000
2,32, Owerseas!
= Cenificate signed by the Vige Chalrman & Managing Direstor - Internativnal, The
{ihered Caroup.
& il woechers worth LSE 500,
233, Any i lability ansmg owl of e abeve awund payment will be beme by the Company
Mominalisn process!

24,1, General Managers, Functional Heads o Business Unit Heads 1o give neminations (by (i
of the Tollowing month of evers guaster]. Mominalsons £ be given as per Annczuse-[.

247 Mominatien i= requived B0 be duly suppenisd by fsces, dai aed pustificsien
accorlance with phfechves-of this swan]

2.4.3. MNoeminations o be sent tn Corporate Human Resounces depaniment.

144, Corparale Hurnss Resmances o callate the nominatsans and present is to the Reward and
Becogniticn cogummes, The committee will review the recommendations and shall
shoatlist the gwardess for furtser review and approval,

245, Mumber of swands in & quanier, acrass the group, will o exceed 15
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@
e Clrnr G

Rl arid Retdgralion Fragramme Catpodile Human Respuic

L5 Eliglbin:

TE0. A emplovess [ Deserad Mangpers, Motel Managers aed Furetions feads o1 Band CF
KL 4 and alveve are nop eligiie)

Tar b given for contribulivs which ks a significan! impacl oo (e fanclios’ business of

thi company. Geiverad Manapers ¢ Unit Hends can give recommendimions based o= the
foflowing parameters {one or more):

siving the cvim mEle 0 wow pessi, anbcipaling. ther seeds,
Service Dlight | mocting their requirements and refleding extranrdinary - servicn |
ursEnEhon o achicve guest sanslcticn. |
N T e ] i
L [ Process Chsnge. | Asy new process changs leading 1o mprovement in quality,
| limedines, enbancing guest experience mnid berefiling the ofganization,
‘ 5| Caw Any sugpestion or new initatne, which rosall in substantial savings
Uhprimizatinn b3 e company,
A | Revenue | sy new idea and engagimg i ectiites | lasks lading Io increasnd
Maximilzarion *revenue for the company
5 | Employes Any new inltative resulling im improved smploger porformance, high
Engagomend empliver morale, employee devclopment, reduced anricon mie gd
Initisthe enancod prodoc vty
b | lwnovetion amd Pevising new ways d-FprrI'mninga. sk resulling in time saving or
Creativiey | casier work processes impacting ou business significancly
| 7. | Valbses and Align peefoamance and achievements i Line with the Citwergi Dhanma, |
Dfarma

,‘_'E. Ui E uEtulllllruﬁ[Eﬁlun'.

| &

Lipfaie

2.1, To be published in cvmpamy: newsleter ¢ imtranet / Cammunique”,
AL Winsers to bo anooenced during General Mamper's Addres [ Quanerly  Business

| 265 Emal commusscabon io B s2nl b the emplovess, 1o ke Pt up an bulletin Boands and

el scréens.
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T

L

5 i

LR

14

Ferwrarrd arad Rpcosgn tion frograememsy

3. Pride st The heesi Group Award

&
%mw Corpirant Humas s sl

nﬂdhdﬁiﬂdhmiﬂmﬂmﬁmlﬁhﬂhmhwwm“”

sompany by relbecting Crheror Bhanna in gheir acizons sed intograting well whth ur bosimess simlegy
ared goals.

Award Cosegory: Individeal Awand
Perindicily; Half Yezrly  April 1 Sepicstber sl Dhetaber w March)
Reward:
AxL India
a Lemificals signed by the Managing Direcsor and Chied Exeosive Odficer,
& O3 vouchen worth Bs 50004,

331 Oreesem
& Cermifaeaie ssgned by fhe Viee Chaingan and Mansging Dicecior < Inlemational, The
Tibercs Gring.
& Gl woweken wonk USD 250,
A33. Any us lalaliny ansing st o8t shove sward et will be bome by B Company,
Momsinating Freeos:
Y41 Managers can nominale any empdoves. Nomingtens 1o'be given a8 per Annexwee 11

341 Human Resoeece e coordsiiie the implemeniation at ther respective hoted [ busings
il Cienoal Managers £ Husiness Unil heads ¢ Fomcticmal hesds 1o review' and sharisg
fie Tetal] demrnl,

143 Consolidaed 2ME5 30 bo send bo Corpieate Homas Bowurces

544 NumBer ol swards por hotel © business i will st coessd 5,
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8
%Ww memﬁ

Fowi 1l il Fircograliis Pragramme
35, Eligibility:
AN Allmﬂuﬁﬁﬁwmmmmmmwnhw
v mol efigiblel
16, Vhade of communicatiee:
LT Thbtpﬂupn!'blﬂiuﬁhbﬂﬂﬂiud-ﬂﬂhﬂi:ﬂﬂm

ih2, Tuhpuﬂp&htd.inhld-'hl.mullllprnﬂrﬂm.

383, Winsess 10 bo amsoutood during Genersl Mansger's shdress £ Qraarterly Business
Lipdate:

Thd Tnushmwummiulmudwm
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Rwward sl Fivithon FrogramTee

=

1
%ﬂhwrg.w Giiponss Hama RERAR

i Team of the Dyarter Award

This dsird aiss & fecopmize wain oenmibeion @ crenmg, puesl delighe Omé joam (o oF =3
farictipen ard lecamian] asnass e groop will he sentifiod: ind recognival for how lcam o

4.0 Anard Category: Teass Auwand

43

4.8

4.4

Peripdicity: Cpummerdy | Al s Jumg, July o Seplembsz, {Foughier W December and fmuary 52
Blerh)

l.t'!'rurﬂ.'
431 lndia
»  Cemdicae sygred by e Managing Dieecior Bevelopment.
= Gl spmcher winth B, 25,000
132 [reomscaa
» - Cenificae signed by i Mataging Mirecter Divelaprasnl
w (il vouster worth LIS 1006
43,0 Ay e liskainy amising out of the above awand payment will be boree by the company
Saminaliva piotess

4ok |, Poncismal Head ! General Managar | Business Unirhead io recommenid e aomisations
st the Ak of the Fetlawing menh ol the quarierl. Mommations o be gren = pes
Annexee-UL

447 Mominations B b serd W Coporale Hinrae Besources

£33, Compere Hamas Brscurcs: i sollae the somimating: sad greso oo the Resard and
Recagnilion sommies:

244 Nember of swid B & qenrter, seres (b gniup, will pot saceed 4
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=
Fasrd arad P o misgn BAp g ramees %WE}W Lowgeraie asmu Fison

445 Rowsed s Resogmaton Commites wil pevizn! ihe eomisatons and rocommend the
wwardeey [ir Turther revaenw and pppruval,

4.5, Eligihility;

4% 1. Fieteams involved im Qporsion ml.'u!iupmmmalljn'd:

557 Forteams which schieve eueelienes bised on die Sollowing paramesers (0o or moee}.

I | G Servic Dispilaying high sasdanrd of perirmance by aniiopating e |
menck and providing ewceptional sarvice.

3, | CumDplimustim | ASy spaislion & new IRmsiive, which el m subsimlia)

VRS Ho Sl COmpaRy.

5 | Timehoe Adievence | Flening and arganizing (ask. asd prepects as. per specific
omclings: - Dispiaying @ stnse of ownirsiip and rpescy &
nplehon ™ lims

T | Provsa Impresvarenl | Mannisg and impéemenling & prosesd medevigm, michiding b
and cput sewings, whbch recilis in snbasced sfickacy and
delivery ol business chjechves

L3 L Siare | As applicahls

L] Managing Uncotuery | Exgeptional scam efTors - i dealing wiih a3 cnss or emerpency
| sualion ressling in 3 sggnilcenl iogedd on e busacs.
[

¥ ;R-ﬁ-ﬂlﬂ:" |.-'u:.- e ideds and cxgugwg i asliviticy [ paks gefomed by o

|‘-'I:= miFmmoan iz, keading in moreased pevesue o the ooy,
|
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Rewisd and Ritogrilen Frograre e Lo oo Coaparale Murmie Relourss

44, Maoie ol tommeeicitan:

4L, Tobe publshed i compuay newsleier | intsnet | Coaunmique’,

gl W’mﬂhtﬂnun‘puddmiruﬁﬂuimﬂﬂ’lﬁdﬁmfﬂﬂmﬁm
© o Updite

483 Emuil communication 1o be st % fhe cmplayees; 1 be put up on belfctin boands ssd
choouoRiT SErps s
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i
Arw e el el bagravers Ol Maon Crongy Cargarale Hyrman Frisue!
£ Lhefoman's Traphy

This s i to resognins ofe biied of rewit, which esocliol sl the key peramecns ol busiscii
PETESEANDE.

%4 Award Calegary: Heiel
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Appendix 02. Transcript Interview with Human Resources Manager of The
Oberoi Beach Resort Bali

Interviewer  : “Selamat siang, Ibu. Sebelumnya terima kasih atas kesempatannya
untuk melakukan wawancara untuk penelitian saya.”

HRM : “Selamat siang, Yogi. Senang bisa membantu, jadi bisa langsung
saja bisa berikan ibu pertanyaan ataupun hal yang ingin Yogi tau disini.”
Interviewer  : “Baik, terima kasih, Ibu. Nah, untuk pertanyaan pertama dari Yogi
itu terkait penelitian saya, Apa saja kosa kata yang digunakan untuk membuat
dokumen yang dikeluarkan dari HRD, Bu.”

HRM : “Terkait kosa kata yang digunakan ketika membuat dokumen sih
banyak ya, tergantung juga dokumen yang dibuat apakah itu diperuntukan untuk
karyawan atau diperuntukan untuk manajemen juga, tapi kebanyakan memang
dokumen yang dibuat di HRD itu diperuntukan untuk karyawan. Mungkin beberapa
contohnya itu seperti Payroll, Medical Check Up, Apprentice, Contact ya mungkin
seperti itu ya yang dimaksud Yogi ya. Mungkin Yogi juga udah banyak tau sih
karena sudah pernah magang di HRD juga ya.”

Interviewer  : “Wahhh iyaa, Bu. Jadi memang ada beberapa yang Yogi tau juga
dan sudah Yogi list juga mungkin nanti Yogi akan tanyakan tentang artinya juga
agar lebih Yakin ya, Bu. Baik, untuk pertanyaan selanjutnya bu, yaitu biasanya
dokumen apa saja yang dikeluarkan dari HRD yang berkaitan dengan karyawan,
Bu?.”

HRM : “Untuk dokumen yang dikeluarkan dari HRD yang diperuntukan
karyawan sih banyak ya, seperti ada memo memo yang sejenis pengumuman seperti
itu dan ada juga yang kita mempersiapkan appraisal nah itu sejenis form yang akan

diisi oleh HOD nantinya untuk menilai performa karyawan selama satu tahun.
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Terus juga ada beberapa SOP yang kita keluarkan yang tentunya SOP tersebut
juga wewenang dari HRD dan departemen terkait dan tentunya atas persetujuan
GM.”

Interviewer  : “Baik, nanti juga Yogi sepertinya akan perlu itu ya bu untuk Yogi
analisa lebih lanjut lagi untuk mendapatkan beberapa data.”

HRM : “Oh tentu saja Yogi, nanti bisa minta juga ke Bu Novi ya biar lebih
banyak dapetinnya juga terkait training.”

Interviewer  : “Siap, Ibu. Baik beralih ke pertanyaan selanjutnya bu. Apakah ada
istilah khusus yang digunakan untuk membuat dokumen tersebut?.”

HRM : “Oo iyaa tentu saja ada, mungkin tentang istilah seperti itu, itu
biasanya digunakan untuk penamaan dokumen atau topik dokumen tersebut,
mungkin contohnya seperti ada di HR Report itu yang namanya Manpower report,
maining guide, Employee movement dan lain-lain.”

Interviewer  : “Baik terima kasih, Ibu. Nah untuk pertanyaan selanjutnya ini Yogi
ingin bertanya terkait makna dari kosa kata yang Yogi dapatkan dibeberapa
dokumen yang Yogi sudah kumpulkan Ibu. Apa makna dari OCLD associate, Bu?”
HRM : “OCLD itu Oberoi Center Learning and Development, jadi itu
sejenis sekolah atau training center untuk karyawan atau calon karyawan, nanti
mereka akan diberikan pendidikan disana terkait hospitality yang sesuai dengan
standar dari pendiri Oberoi sendiri dan itu hanya ada di India langsung.”
Interviewer  : “Baik, selanjutnya itu makna dari Dharma, ap aitu Dharma?”
HRM : “Nah Dharma itu bisa kita katakan seperti nilai-nilai yang harus

diemban dan diimpelentasikan oleh seluruh karyawan.’

Interviewer  : “Baik, selanjutnya apa arti dari day payment?.”

104



HRM : ”Nah jadi jika karyawan itu melakukan lembur itu biasanya akan
diberikan libur tambahan untuk membayar lembur tersebut dan digunakan istilah
day payment atau DP.”

Intevierwer  : “Baik, nah yang terakhir ibu itu makna dari kata Executive
Transfer itu apa ya bu?”

HRM : “Oke, semisal ada dari HOD pindah ke departemen lain maka akan
dibuatkan surat untuk perpindahan tugas dari departemen A ke departemen B
namun masih dalam satu perusahaan.

Interviewer  : “Wah baik, terima kasih banyak ibu, maaf menyita waktunya
sebentar, itu saja yang Yogi ingin tau jika ada kurang nantinya mohon bantuannya

ibu, sekali lagi Yogi mengucapkan terima kasih banyak atas bantuannya”
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Appendix 03. Transcript Interview with Training Manager of The Oberoi
Beach Resort Bali

Interviewer  : “Selamat siang, Ibu. Terima kasih atas kesempatannya dan maaf
menganggu sebentar”’

™ : ”Selamat siang, Yogi. Tidak ada masalah, silakan apa yang ingin
Yogi tau bisa tanyakan saya akan jawab semampu saya nanti”’

Interviewer  : “Terima kasih, Ibu. Yogi tidak banyak sih akan bertanya karena
tadi juga sudah bersama Bu Atik banyak, cumin disini Yogi lebih fokus ke dokumen
traning ya bu.”

™ : “Baik silakan”

Interviewer  : “’Sebelumnya Yogi kan sudah punya beberapa Training Report
vang biasa ibu buat, untuk itu Yogi akan tanya dikit beberapa arti dari kosa kata
vang ada disana ya bu. Nah langsung saja yang pertama itu disana Yogi banyak
melihat ada preparation nah itu apa artinya bu?”

™ : “Nah jadi kosa kata itu pasti banyak digunakan dari anak kitchen
ya, itu maksudnya mereka belajar untuk persiapan mungkin sebelum opening atau
ketika membuat suatu hidangan diberikan tugas oleh seniornya untuk
mempersiapkan bahan dan alatnya, apa saja yang diperlukan disana, lebih
spesifiknya itu tergantung departemennya juga sih, tapi yang jelas itu mereka
belajar mempersiapkan sesuatu sebelum memulai pekerjaanya”

Interviewer  : “Wah baik, nah untuk selanjutnya itu ada beberapa kata yang
sering juga muncul di training report yaitu first aids check apa makna dari itu ya
bu?”

™ : ”Nah jadi diperusahaan itu pasti pertolongan pertama pasti

diperlukan sekali ya karena yang namanya kecelakaan kita tidak bisa prediksi, jadi
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untuk kita di HRD itu akan melakukan pengecekan obat-obatan pertolongan
pertama di setiap outlet yang ada di hotel untuk memastikan bahwa itu masih dan
kadang juga karyawan sakit mungkin pilet atau sakit kepala kita juga sediakan
obatnya, bukan hanya obat tapi vitamin untuk suplumen karyawan juga penting
disediakan disana untuk memastikan karyawan fit saat bekerja.”

Interviewer  : “Oh baik, nah untuk selanjutnya itu Fire Drill Training untuk kosa
kata ini artinya apa bu?.”

™ : “Nah untuk itu pelatihan yang biasa kita lakukan untuk seluruh
karyawan juga, sama seperti apa yang saya katakan sebelumnya juga kecelakaan
kita tidak bisa prediksi. Nah, untuk action pertama jika terjadi kebakaran itu kita
buakan pelatihannya agar karyawan bisa menangani itu. Kegiatan ini kita lakukan
setiap enam bulan dan kita akan mengundang DAMKAR langsung untuk
memberikan pengetahuan tentang cara memadamkan api.”

Interviewer  : “Baik, terima kasih Ibu, nah untuk yang terkahir bu yaitu ada
FLAG nah itu apa bu?.”

™ : “Nah jadi FLAG itu merupakan program untuk karyawan
kepanjangannya Feel Like A Guest. Jadi karyawan nanti dapat jadi tamu di hotel
untuk sehari dan akan dilayani oleh staff-staff disini juga ya seperti tamu yang
sebenarnya. Ini diperuntukan kepada HOD yang baru atau karyawan baru, ini
dilakukan karena ya kita ada di bidang hospitality ya jadi kita harus tau rasanya
bagaimana pelayanan disini sebelum kita memberikan pelayanan. Jadi seperti itu
kurang lebih penjelasannya.”

Interviewer  : “Wahh sekali lagi Yogi ucapkan terima kasih banyak bu atas

bl

bantuannya dan ini sangat bermanfaat sekali bagi penelitian saya.’
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