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ABSTRAK

Penelitian ini bertujuan untuk menguji pengaruh: (1) pelatihan dan
pengembangan karier terhadap Kkinerja karyawan,(2) pelatihan terhadap
pegembangan Kkarier, (3) pelatihan terhadap kinerja karyawan, (4) pengembangan
karier terhadap kinerja karyawan. Penelitian ini ‘menggunakan desain kuantitatif
kausal. Populasi dalam penelitian ini adalah karyawan pada Munduk Moding
Plantation Nature Resort and Spa yang berjumlah 78 karyawan. Data yang
dikumpulkan dalam penelitian ini adalah data berupa kuesioner yang diolah
dengan bantuan Program Statistical Package for Social Science(SPSS) 20.0 for
Windows untuk memudahkan mengolah data penelitian, kemudian dianalisis
menggunakan analisis jalur. Hasil penelitian menunjukan bahwa: (1) pelatihan dan
pengembangan karier berpengaruh signifikan terhadap Kinerja karyawan, (2)
pelatihan berpengaruh positif dan signifikan terhadap pengembangan karier, (3)
pelatihan berpengaruh positif dan signifikan terhadap kinerja karyawan, (4)
pengembangan karier berpengaruh positif dan signifikan terhadap Kinerja
karyawan.
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Abstract

This study aims to examed the effect of: (1) training and career development on
employee performance, (2) the effect of training on career development, (3) the effect of
training on employee performance, (4) career development on employee performance.
This research used causal quantitative design. The population in this study were 78
employees at Munduk Moding Plantation Nature Resort and Spa. Data were colleted by
guestionnaires and then analyzed usingf path analysis techniques. The results showed
that: (1) training and development career has a significant effect on employee
performance, (2) training has a positive and significant effect on career development, (3)
training has a positive and significant effect on employee performance, (4) career
development has a positive and significant effect on employee performance.
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