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ABSTRAK 

 

Pe$nggunaan te$knologi digital dalam pe$masaran, se$pe$rti aplikasi Marriott 

Bonvoy, me$mbe$rikan ke$mudahan akse$s informasi dan pe$nawaran e$ksklusif. 

Namun, pe$manfaatannya masih kurang optimal. Pe$ne$litian ini be$rtujuan 

me$nganalisis strate$gi pe$masaran Marriott Bonvoy Me$mbe$rship dalam upaya 

pe$ningkatan tingkat hunian kamar di Hote$l Four Points by She$raton Bali Ungasan 

me$lalui pe$nde$katan SWOT guna me$ncapai stabilitas okupansi. Pe$ne$litian ini 

dilakukan de$ngan pe$nde$katan kualitatif de$skriptif me$lalui te$knik pe$ngumpulan 

data be$rupa wawancara se$rta analisis me$nggunakan analisis SWOT. Prose$s analisis 

data me$ncangkup tahap re$duksi, pe$nyajian data, se$rta pe$narikan ke$simpulan. 

Analisis SWOT digunakan untuk me$ngide$ntifikasi aspe$k inte$rnal dan e$kste$rnal 

yang me$liputih ke$kuatan, ke$le$mahan, pe$luang, dan ancaman dari strate$gi 

pe$masaran Marriott Bonvoy Me$mbe$rship dalam upaya pe$ningkatan tingkat hunian 

di Hote$l Four Points by She$raton Bali Ungasan. Hasil pe$ne$litian me$nunjukkan 

bahwa strate$gi pe$masaran Marriott Bonvoy Me$mbe$rship di Hote$l Four Points by 

She$raton Bali Ungasan dapat ditingkatkan me$lalui analisis SWOT. Strate$gi yang 

dapat dike$mbangkan me$ncakup pe$manfaatan te$knologi, pe$rsonalisasi layanan, 

e$dukasi pe$langgan, dan pe$ningkatan pe$ngalaman me$nginap untuk me$ndorong 

loyalitas se$rta me$ningkatkan pe$njualan kamar se$cara signifikan.Pe$ne$litian ini 

me$nyimpulkan bahwa strate$gi pe$masaran Marriott Bonvoy Me$mbe$rship pe$rlu 

dike$mbangkan me$lalui pe$nde$katan SWOT. Fokus utama strate$gi me$ncakup 

pe$manfaatan te$knologi, pe$rsonalisasi layanan, pe$rluasan manfaat lokal, se$rta 

pe$ningkatan kualitas layanan untuk me$ningkatkan loyalitas pe$langgan dan 

pe$njualan kamar di Hote$l Four Points by She$raton Bali Ungasan. 
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ABSTRAK 

 

The$ use$ of digital te$chnology in marke$ting, such as the$ Marriott Bonvoy 

application, provide$s e$asy acce$ss to information and e$xclusive$ offe$rs. Howe$ve$r, its 

utilization is still le$ss than optimal. This study aims to analyze$ the$ marke$ting 

strate$gy of Marriott Bonvoy Me$mbe$rship in an e$ffort to incre$ase$ room occupancy 

rate$s at the$ Four Points by She$raton Bali Ungasan Hote$l through a SWOT 

approach to achie$ve$ occupancy stability. This study was conducte$d using a 

de$scriptive$ qualitative$ approach through data colle$ction te$chnique$s in the$ form of 

inte$rvie$ws and analysis using SWOT analysis. The$ data analysis proce$ss include$s 

the$ stage$s of data re$duction, data pre$se$ntation, and drawing conclusions. The$ 

SWOT analysis is use$d to ide$ntify inte$rnal and e$xte$rnal aspe$cts that include$ 

stre$ngths, we$akne$sse$s, opportunitie$s, and thre$ats of the$ Marriott Bonvoy 

Me$mbe$rship marke$ting strate$gy in an e$ffort to incre$ase$ occupancy rate$s at the$ 

Four Points by She$raton Bali Ungasan Hote$l. The$ re$sults of the$ study indicate$ that 

the$ Marriott Bonvoy Me$mbe$rship marke$ting strate$gy at the$ Four Points by 

She$raton Bali Ungasan Hote$l can be$ improve$d through a SWOT analysis. 

Strate$gie$s that can be$ de$ve$lope$d include$ the$ use$ of te$chnology, se$rvice$ 

pe$rsonalization, custome$r e$ducation, and improving the$ stay e$xpe$rie$nce$ to 

e$ncourage$ loyalty and significantly incre$ase$ room sale$s. This study conclude$s that 

the$ Marriott Bonvoy Me$mbe$rship marke$ting strate$gy ne$e$ds to be$ de$ve$lope$d 

through a SWOT approach. The$ main focus of the$ strate$gy include$s the$ use$ of 

te$chnology, se$rvice$ pe$rsonalization, e$xpanding local be$ne$fits, and improving 

se$rvice$ quality to incre$ase$ custome$r loyalty and room sale$s at the$ Four Points by 

She$raton Bali Ungasan Hote$l. 
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