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ABSTRAK

Penelitian ini bertujuan untuk menganalisis’ pelaksanaan Program Intervensi
Berbasis Masyarakat (IBM) melalui Tim IBM' Loka Santhi dalam upaya
Pencegahan dan Pemberantasan Penyalahgunaan serta Peredaran Gelap Narkotika
(P4GN) di Desa Lokapaksa dan mengidentifikasi hambatan yang dihadapi dalam
pelaksanaannya. Metode penelitian yang digunakan adalah empiris dengan
pendekatan kualitatif melalui wawancara dengan Badan Narkotika Nasional
Kabupaten Buleleng, Ketua Tim IBM Loka Santhi, Kepala Desa Lokapaksa,
relawan banjar, serta masyarakat yang terlibat secara langsung dalam pelaksanaan
program. Hasil penelitian menunjukkan bahwa pelaksanaan IBM Loka Santhi
telah menerapkan prinsip “dari, oleh, dan untuk masyarakat” melalui legalisasi
program, pelaksanaan bimbingan' teknis (BIMTEK), serta pendampingan dari
BNN Kabupaten Buleleng. Program dilaksanakan melalui kegiatan sosialisasi,
penjangkauan klien, konseling, dan rujukan rehabilitasi dengan pendekatan
persuasif dan partisipatif. Keberadaan IBM dinilai mampu meningkatkan
kesadaran masyarakat terhadap bahaya narkotika serta memperkuat partisipasi
masyarakat dalam pencegahan. Program ini juga berhasil menjangkau sekitar 15
orang untuk mengikuti rehabilitasi dan mendorong perubahan orientasi dari
penanganan kasus menuju upaya pencegahan. Namun, pelaksanaannya masih
menghadapi hambatan seperti adanya keterbatasan sumber daya manusia, stigma
masyarakat, keterbatasan anggaran atau kewenangan, resistensi keluarga, serta
risiko kekambuhan pascarehabilitasi.

Kata Kunci: Intervensi Berbasis Masyarakat (IBM), IBM Loka Santhi, P4GN,
Desa Lokapaksa, Rehabilitasi.
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ABSTRACT

This study aims to analyze the implementation of the Community-Based
Intervention (IBM) Program through the IBM Loka Santhi Team in supporting the
Prevention and Eradication of Drug Abuse and Illicit Drug Trafficking (P4GN) in
Lokapaksa Village and to identify obstacles encountered during its implementation.
This research employed an empirical method with a qualitative approach through
interviews conducted with the National Narcotics Agency of Buleleng Regency, the
Head of the IBM Loka Santhi Team, the Head of Lokapaksa Village, banjar
volunteers, and community members directly involved in the program. The findings
indicate that IBM Loka Santhi has implemented the principle of ‘‘from, by, and for
the community” through program legalization, technical guidance (BIMTEK), and
assistance from the National Narcotics Agency of Buleleng Regency. Program
activities include socialization, client outreach, counseling, and rehabilitation
referrals using persuasive and participatory approaches. The program has
increased public awareness regarding the dangers of narcotics and strengthened
community participation in prevention efforts. It successfully reached
approximately 15 individuals for rehabilitation and shifted the focus from case
handling to preventive measures. However, challenges remain, including limited
human resources, social stigma, budget and authority constraints, family
resistance, and the risk of relapse after rehabilitation.

Keywords: Community-Based Intervention (CBI), IBM Loka Santhi, P4GN,
Lokapaksa Village, Rehabilitation.
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