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ABSTRACT 

 

 

 

 

This study aims to analyze the effect of work motivation and work discipline on 

employee performance at the Karangasem Regency Department of Education, 

Youth, and Sports. The problem underlying this study is the relatively low level of 

employee motivation and work discipline, which affects the achievement of 

optimal employee performance. This study employed a quantitative approach 

with a causal research design. The population consisted of all 50 civil servant 

employees at the Karangasem Regency Department of Education, Youth, and 

Sports. A census sampling technique was used, in which the entire population 

was included as research respondents. Data were collected through a 

questionnaire using a Likert scale and analyzed using multiple linear regression 

analysis with the assistance of SPSS software. The results showed that work 

motivation had a positive and significant effect on employee performance. Work 

discipline also had a positive and significant effect on employee performance. 

Simultaneously, work motivation and work discipline had a positive and 

significant effect on employee performance. The coefficient of determination (R²) 

of 0.756 indicates that 75.6% of the variation in employee performance can be 

explained by work motivation and work discipline, while the remaining 24.4% is 

influenced by other factors outside the scope of this study. These findings 

indicate that improving work motivation and work discipline can enhance 

employee performance at the Karangasem Regency Department of Education, 

Youth, and Sports. Therefore, the institution needs to strengthen training 

programs, employee development, supervision, and the consistent 

implementation of work discipline to support improvements in employee 

performance. 
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