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ABSTRAK 

Penelitian ini bertujuan untuk mengetahui pengelolaan Badan Usaha Milik Desa 

Harta Wanagiri yang ditinjau dari segi planning, organizing, staffing, directing, 

controlling di Desa Pelaga Kecamatan Petang Kabupaten Badung. Jenis penelitian 

yang digunakan adalah penelitian deskriptif. Data diperoleh dengan teknik 

wawancara dan dokumentasi. Data dianalisis secara kualitatif. Proses analisis data 

dimulai dengan menelaah seluruh data yang tersedia dari berbagai sumber, yaitu 

melalui wawancara dan dokumentasi. Hasil penelitian menunjukkan bahwa 

ditinjau dari segi planning bahwa unit-unit usaha BUMDes dilakukan melalui 

musyawarah antara perangkat desa dan masyarakat. Dari segi organizing 

melibatkan warga dan perangkat desa pelaga. Dari segi staffing SDM yang 

dimiliki  bagus antar pegawai selalu saling memotivasi agar selalu giat bekerja. 

Dari segi directing tentu yang mengarahkan yaitu pengurus BUMDes. Controling 

dilakukan dengan mengontrol pekerjaan para pengurus agar sesuai dengan 

tugasnya sehingga dapat bekerja dengan optimal. 

Kata Kunci : Pengelolaan, Badan Usaha Milik Desa (BUMDes). 
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ABSTRACT 

This study aims to find out how the management of village owned enterprises 

owned by Wanagiri in terms of planning, organizing, staffing, directing, 

controlling in the pelaga village petang sub-district badung regency.The type of 

research used is descriptive research. Data obtained by interview and 

documentation techniques. The data were analyzed  qualitatively. The data 

analysis process begins by examining all available data from various sources, 

namely though interview and documentation. The results show that in terms of 

planning that BUMDes business units are carried out through deliberations 

between village officials and the community. In terms of organization involving 

residents and village officials.  In terms of staffing, good human resources among 

employees always motivate each other to always work hard. In terms of directing, 

of cours the directors are BUMDes management. Controling is done by 

controlling the work of the administrators to fit their duties so that they can work 

optimally. 
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